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PRE-WORKSHOP Introduction

Keynote presentation and intro to the rationale of the 5 workshops

Workshop
Overview

Over the course of 3 hours we ran a
scoping workshop to explore
participants challenges and how
to best meet their needs.

Challenges and Insights
Collect and visualize challenges from experts

Actions related to stakeholders and opportunities
WORKSHOP 01 Stakeholders challenges, goals, inspiration from market,
opportunities and ideas

Internal challenges and goals
Collect data from each individual to tailor upcoming workshops

We started by interviewing some of
the participants, then we gain
insights under five different pillars
and then we identified the personal
goals, challenges and ambitions of
the participants. Finally, we created
a primary roadmap for the
professionals based on the Limassol
2030 vision.

Journey Map
Primary journey map with critical steps for professional stakeholders
related with the Limassol City Cooling Challenge Project

POST-WORKSHOP Evaluation Form

Feedback based on the workshop and its outputs

Simlead | Scoping Workshop



Your Expectations
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Expert Interviews




2TOXO0G

2UAAECOUME KOl VO OTTTIKOTTOINOOUME
OAEC TIC TTPOKANCEIC OTNV aiBouoa
YUPW aTTO TO OOPNMEVO TTEPIBAAAOV TNC
N\ePeETOU.



Mola TeXVIKA eTTodIa
TTPORBAETTETE KAl TTWG
MTTOPOUE VA TA
gerepAOOUpE;

Ti TrpokAnoeig
mPOOoTTafoUuE Va
EMAUCOUNE;

Moigg gival o1 KUPIEG TTPOKANOEIG

Moiol moTeVETE €ival ol N EJITOdIa TNV £QapHOYN

oTOXOI TOU £pYyoOU; AUccwyv yia pegiwon Tng
Oepuokpaciag otn Agueco;

Simlead | Scoping Workshop

Molol givai ol o Kpioiyol Ti1 avTiKTUTTO TTIOTEUETE OTI
TTAPAYOVTEG TTOU 0a gixav Ta HETPO AOTIKAG
OUlBAaAAouY OTNV AOTIKA Yugng oTnv KadnuepiIvn

{éotn otn Agpeod; {wn TWV TTOAITWV;

@ 30 Minutes

Mola gival n amroyn cag
YIa TIG TPEXOUOEG
TPOKANOCEIG - ENTTOSIA
Yuéng otn Aepeoo;

Moilov Ba ernpedoel autd
TO £pYO;

Mola gukaipia
TPOCTTa00oUNE Va
agIOTTOICOUE;
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Five Actions
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01. Z16X0!1 TWV EVOINPEPONEVWV HEPWV

[Moio1 gival o1 BACIKOI EVOIN@EPOUEVOI
O€ AUTO TO £PYO KOI TTOIOI Eival Ol
TTPWTAPXIKOI TOUG OTOXOI OXETIKA ME
TIG AUOEIC TNG KAIMATIKAG
OUOETEPOTNTOC TNG AEPNECOU;

-4
)5S MIN
Simlead | Scoping Workshop
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01. ZT6X0I1 TWV EVOIOPEPONEVWYV NEPWV

To reduce the
use of cars and

encourage @
@ walking

lMupvalopai
eTTEION amAd
Tepmat) @

loveic: Aveta
Kdl aveuTodioTd
me(odpoHia Kal
TTdpKd

Neapéc nAikieg:
KaAAiépyela
onuaciag mpdaoivng

petapipaonc @



02. MpoKAROEIG TWV EVOIAPEPOUEVWV HEPWV

[Moleg gival o1 KUPIEG TTPOKANCEIG TTOU
N 0a avTIMETWTTI(OUV QUTA T
EVOIOQPEPOUEVA HEPN KATA TNV
£QpApUOYN N TNV UTTOCTNPISN
OTPATNYIKWY KAIMATIKAG
OUQETEPOTNTOG;

-2
)5 MIN
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NCEIS TWV EVOINPEPOUEVWV HEPWV

NopoBeoia @

Mn ouvThpnon
onpooIWY

Xwpwv/
TPACiVWYV, ®

Emikivduvn xphon
TodnAdTWY Adyw

KaKNng xpnong
auTtokivhitTwv @

Mn €AKUOTIKO
mepiPdAAov yia
TePTATNUA




03. AvTaywVIOoHOG Kal EVOAAOKTIKEG AUCEIG

TI MTTOPOUNE VO HAOOUHE OTTO AAAEG
TTOAEIC N XWPEG TTOU £XOUV
OVTIMETWTTIOCEI ETTITUXWGS TTOPOMOIEG
TTPOKANCEIG YUCNS KAl TTWG
MTTOPOUME VA TA EQOAPUOCOUME VIO

TNV AepeCO;
‘(fé‘s MIN
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03. AvTaywVvIiouog Kal
EVOAAOKTIKEG AUCEIG

5-10 minutes
“city" around
point of interest
within the city

Kthpia pundevikou

avBpakikou @
anoTumwuaToc@

TTeCodpopia: xphon
UAIKWYV TToU
ETTPETTOUV

pAdoTnon evdidueoa




04. H sukaipia pag

[Tol1EG HOVOOIKEG EUKOIPIEC EXOUUE OTN
AEPECO VIO VA HEIWOOUMPE CNUAVTIKA
TNV ACTIKN BEpUOTNTA KOI VO
BEATIWOOUUE TNV EVEPYEIOKN
atrodoon;

-2
)5 MIN
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05. 16éeg TTOU agilel va EEEPEUVAIOOUE

[Toleg KaIvOTOMEG 10€€EC N AUOEIC Ba
TTPETTEI VA ECEPEUVNOOUHNE TTEPUITEPW
VIO VA OVTIMETWITIOOUME TNV
TTPOKANON TNGS ACTIKNG Yu<ng -
KAIMOTIKNG OUOETEPOTNTAG;

-4
)5S MIN
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05. 16€éeg 1TOU agilel va eEEPEUVNIOOUE

Anpioupyia
TEXVNTWY
TOTAUWY O€

AevtpopuTeuon

oc k@Bt @
meCodpopio @

Mn eAKUOTIKO
mepiPpaliov via
TEPTATNHA

Commercial
gardens




Setting the
Scene
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O\ 8ikeg oag
TTPOKANGCEILG

Tnv pyeyaAuTepn TTPOKANON
TTOU £XEIG TWPA WG TTPOG TV
KAIMOTIKN OUOETEPOTNTA

Ti £xe16 AON doKIpdoel yia
va 10 AUOEIG;

@ 10 Minutes

Ti110éeg £XeIG yIa TO
MEAAOV;

X2
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Journey Map

Simlead | Scoping Workshop



Actors Pain Points Plan Implementation Evaluation ) ¢

AAAayn otaong wg
TPOC TNV KAIPATIKA
oudeTepoTNTA

EmrayyeAparieg

pUNXavikng Kai dopikoU
wEPIPAAAOVTOC

Simlead | Scoping Workshop



TUTTIPOKANGELE AVTIHETWITI(ETE WG TTPOG
Vv actikn Yuin ota pya oag;



Journey Map 0 3minwtes

NMwc¢ oxedialete Avosilg 5poGIGHOL Kal Tl
cac EUIToSIIEL va TTPOXWPNOETE UITPOCTA;



Journey Map 0 3minwtes

TL EVEPYEIEG Oa KAVETE yia VA EPAPHOCETE
AUOCELC S5POGIGHIOU Kl TL TTIOavov va oag
epurToSIlEL;



Journey Map 0 3minwtes

NMwcg 6a aEloAOYEIGETE TNV EMITUXIA TWV
AUGEWV oac Kat Tt slvat SUGKOAO og auTo;"



Journey Map

: Actors
|
|
|
|

EnrayyeAparieg
HNXAvIKAC Kai

dopikoU
wepIPAAAovrog

Pain Points

Resistance of
the client

‘EAAeyn
ouveidnong -
ekmaideuon
weEAATWV

AvTiOeTeg
TPOTEPAIOTNTEC
HE AOTIKO
dpoaoiopd

Meiwpévn
emiAoyn UVAIKWY
yia madnrika
ouoThuara
dpoaoiopol

Plan

EpwTtnuaroAdyia
- Social Media

Aidpkeia Twig
KTIpiou

Zxéon
70I0TNTAC Kal
KOOTOUC

KaAUTepn
Oepuikn aveon

EpwTtnuaTtoAdyia
- Social Media

Aidpkera TWAS At 0a6ynon
KTipiou Xphotn

Zxéon
T0I0TNTAC Kl
KOOTOUC

TToiotnta Twnicg
XpPnoTwv

KaAUtepn
OepHIkR aveon

AAAayn otaoncg
w¢ mpog Thv
KAIHATIKA
oudeTepoTNTA
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i~ “ \‘\?(;\L
Workshop
Images
You can view and download all the
images from the workshop by clicking
on the button below.
View Workshop Images | T
C/(V//W?’;;f - _{‘/ 4
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https://www.dropbox.com/scl/fo/5m2i10trq7prbkgwbf48p/AHVhh2LHdDuDxlMq7iZcMmg?rlkey=m81xnslve76mnf194wbfu5wbk&st=vuw6t076&dl=0

Post-Workshop
Results

Post to the Scoping Challenge Workshop,
we sent out a survey to all participants to
gather their feedback and suggestions.

Simlead | Scoping Workshop

AiTaan €19 %o
A AT b [
Mot wagn



https://www.dropbox.com/scl/fi/i5h4fsfqnm5dfmhhr15lr/Challenge-Scoping-Workshop-Feedback.pdf?rlkey=wsi1drbff3ivmdtzti16u2fk7&st=rlb3g3re&dl=0

THANK YOU!!!

Thanks for joining us on this
Challenge Scoping Workshop!

www.simlead.eu

info@simlead.eu
+357 70087172

fHGN ~ Ninl)

Simlead | Scoping Workshop


http://www.simlead.eu
mailto:info@simlead.eu
https://www.youtube.com/channel/UC5DMgaXKb9SqMJoX0eI2LlA
https://www.linkedin.com/company/simlead/
https://www.tiktok.com/@simleadproductdesign?lang=en
https://www.facebook.com/simleadproductdesign
https://www.instagram.com/simleadproductdesign/
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01 Overview
02 Sailboat

03 Ideation -10 for 10
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PRE-WORKSHOP Introduction

Keynote presentation and intro to the rationale of the 5 workshops

Workshop
Overview

Over the course of 3 hours we ran
an empathy map workshop to
understand the needs and pain
points of our stakeholders.

Retrospective exercise about Limassol 2030
What moving us forward and what holding us back toward Limassol
2030

WORKSHOP 02

Empathy map: designing 3 main stakeholders
What an ideal stakeholder may say, think, do, feel, and what are their
pain points and gains

We started by doing a retrospective
exercise about Limassol 2030 and
then we designed 3 different type of
stakeholders. Finally, based on
selected pain points of the
stakeholders we ideate possible
solutions for them.

Ideation exercise: 10 for 10
Create 10 solutions each participant for a chosen pain point of the
targeted stakeholder

POST-WORKSHOP Evaluation Form

Feedback based on the workshop and its outputs

Simlead | Scoping Workshop



Icebreaker

© Copyright 2024 | Simlead. This document contains confidential information. Accordingly, no part of this document or its ig




Sailboat

-




The sail represents all
the positive aspects
which are bringing us
forward



Step 1: What is Moving Us Forward?

Silently write 4-6 positive things that moved you forward:

«[llolol gival o1 BeTIKOI TTAPAYOVTEC, Ol EUKAIPIEC N Ol
TTOPOI TTOU Pa¢ BonBouv va TTPoXwPENOOUUE TTPOC TOV
OTOXO MOAG;»

«TI yag BonBa va TTpoxXwPNOOUUE TTPOC PIA TTIO

Spoacepn, BILTIUN AEUETO;»




ot L exvy
ht\unm KA Mp; f" o
MA QAo
A Kqnp

o i
G Noeaies
T e g




Step 3: What is Holding Us Back?

Silently write as many negative things as possible that

«lola eutTodIa ) TTPOKANCEIC YOG ETTIBPAdUVOUV;»

«TI Jag guTtrodicel va TTETUXOUNE TOV OTOXO UAG VIO QOTIKO
OPOCIONO;»

5 Mmins
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Empathy Map




Empath
Ma: Y thinks

Pains Gains

AJaSmart



Persona 1: Resident

O1 dvBpwrtrol TTou {ouV Kal
epyadovtal otnv TTOAN, Biwvouv Tn
C€oTn Kal eTTW@EAOUVTAI ATTO TIG
AUo€IG OpoaIouOoU.

T



Persona 1: Resident

Say: Ti Aéve yia To TTWG N aOTIKA C€0TN
eTTNPEACEl TNV KABNUEPIVOTNTA TOUG;

Think: lNoigg €ival o1 avnouxieg Toug
OXETIKA PE TIG AUOEIG OPOCITHOU Kal T
TMOTEUOUV YIA TO KOOTOG EVEPYEIQG;

Do: Ti evépyeleg KAvOuv AQUTHV TN OTIYMN
ylO va TTapapeivouv wuxpaiyol (Tr.x.
xprion AC, BeATIWOEIG OTO OTTITI);

Feel: Nwg aiocBavovtail yia tnv dvodo Tng
BepuoKpaaiag Kal TNV avaykn yia
0pociouo;

Pain: Ti rpoBAAuaTa QVTIUETWTTICOUV,
OTTWG UYPNAOUG Aoyapiaopoug eVEPYEIOG
duo@opia oTa OTIITIA TOUG;

Gain: Ti 0@€AN BéAouv, OTTWG XaNNAOTEPO
KOOTOG EVEPYEIAG, AVEON KOl KOAUTEPEG
ouvOnkeg diapiwong;

Persona 2: City Planner

Say: Ti Aéve yia Tnv epappoyr AUCEWV
OPOCIOUOU PEYAANG KAiJaKAG oTnV TTOAN;

Think: Ti avnouyieg €xouv OXETIKA PUE TV
TTIONITIKF, TIG UTTOOOUEG KAl TNV KATAVOUN
TWV TTOPWV;

Do: Ti evépyeieg AauBdvouv yia va
oXeOIAO0UV N} VO EKTEAECOUV OTPATNYIKEG
OpOCIoUOU;

Feel: MNwg aioB8avovTal yia TIG TTONITIKEG
KOl KOIVWVIKEG TTIECEIG VIO TNV
QVTIMETWTTION TNG KAIMATIKAG aAAaYNG;

Pain: MNoleg puBUIOTIKEG ) OIKOVOUIKEG
TIPOKANOCEIG AVTIMETWTTICOUV KATA TNV
EQaApPUOYN HETPWY YUENG;

Gain: NMoia gival Ta TOava oQEAN, OTTWG
MIa TTI0 BIWCIUN TTOAN KAl ETTITUXNUEVN

€Qapuoyr TTONITIKAG;
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Nik6Aag AAegiou

HAwia: 15

Nepeoocg

Student

Elts
I L RE

ZXETIKA ME TON NIKOAA

O NikéAag givarl 15 €TWV KATOIKOG TTOU QVTIPETWTTICEI TNV évTovn {€0TN OTNV TTOAN
Tou. /\éel OTI TOU AgiTrel n avegapTnaia oTnv PETaKivnon, KaBwg dev PTTopei va
TTEPTTATACE! i} Va KAVEl TTOONAATO pE AVEDN YIa va TTAEI OTO OXOAEI0 Adyw TnG EOTNG,
n oTToia ETMOEIVWVETAI KABNUEPIVA Kal TOV OUGKOAEUEI VO CUYKEVTPWOEI.

Qg atrotéAeopa, TrEPVAEl TO HEYOAUTEPO PEPOG TOU XPOVOU TOU G€ KAIPATI{OPEVOUG
XWPOUG Kal KUPiwg PéVEl uéoa, TraifovTag NAEKTPOVIKA TTaixvidia avTi va Byaivel é§w.

O NikéAag eTmBUpET TTEPIOCOOTEPES ETTIAOYEG BPOTIOHOU Kal OKIOGOPEVA TTPACIVA
onueia 61rou Ba PTTOPET VO KOIVWVIKOTIOIEITAI KAl VO KIVEITaI EAeUBEPA. AVNOUXE yia
TNV augavopevn Beppokpaaia kal TNV EAAEIPN dnuoaIag evnuépwaong Kal Tpéofaong
o€ vepo Kal okiaopéva Trdpka. Map' OAa auTd, eATTiCel yia TTEPIOOOTEPES BILIOIUEG
TINYEG EVEPYEIQAG, TTPACIVOUG XWPOUG Kal adg@aAr) dnudoia CUYKOIVWVia, YEYOVOG TTou
Ba ékave TNV TTOAN Tou TTI0 BILICIUN Kol Ba TOU ETTETPETTE TNV eAeUBepia va
atroAapBdvel Tnv UTTaIBpo.

MPO3>AOKIEZ

- XpEIGeTal XWPOUG Yia va VIwBEl dpaaTrplog.

- ©¢Ael TpTTOUG va aTroAapBavel Tnv UTTaIBpo XwpIg va viwel duogopia atrd
n ¢éotn.

- Avapével 6pOOIOTIKEG ETTIAOYEG TTOU Bal TOU ETTITPETTOUV VA XOAAPWVEL.

- Mepipével auToi o1 XWpPol va ival QUAIKOi Kal PIAIKOI TTPOG To TTEPIBAAAOV.

- Oewpei OTI €ival OUCILBEG YIa VA EXEI PIA ICOPPOTTNHEVN KAl IKAVOTTOINTIKK
pépa.

- Avapével TpooBAaciyeg ETMAOYEG TTOU BevV aTTaITOUV UTTEPBOAIKY TTPOCTIABEIa
1) TIPOYPAHATIOUO.

- ©¢Ael XWpoug Kal ETTIAOYEG KATAAANAOUG YIO aG@AAr KOIVWVIKOTTOINON Kal
KOBNUEPIVEG OPATTNPIOTNTEG.

EMIOAIA

- H kaivoTopia 010 va TTapapével Kaveig 0poaepds £Ew eival pia TTpOKANoN.

- Avnouxei yia Tnv duo@opia 1 TIG KAKEG EPTTEIPIEG O dNUOCIOUG XWPOUG.

- oBdaral TIg MOAVEG EMTITWOEIG OTNV UYEia aTTé TNV TrapateTapévn €kBeon aTn ZEoTn.
- Avnouxei yia Tov 1I9pwTa Kai TNV aioBnan duo@opiag 0€ KOIVWVIKEG KOTAOTATEIG.

- Avagnta amodoyr| kai oUuvoean, aAAd aioBAaveTal TTEpIOPICUEVOG aTTd TN {€oTn.

KINHTPA

- EpmveeTal amd ta HEGA KOLVWVLIKAG SIKTUWONG TIou
TapouctaZouv 6pocePoUG Kait ZwVTovVoUG OCTIKOUG XWPOUG.
- Kuwveital amé eUKoAoug Kot IPOCBACLIOUG TPOTIOUG VIO VO
amoAapBavel TNV UABPO AVETO.

- EmBupei éva @peoko, PINOEEVO TIEPIBAAAOV TIOU VO
(PAIVETAL PUCLKO.

- MpoTIpu& VO QaivETAL 5PA0TAPLOG KAL VEEAPTNTOC EVW
TIOPOUEVEL BPOCEPOG.

- O€AEL VO HETOTPEYEL TIG TIPONYOUMEVEG OTIOYONTEUCELG OTIO
n Z€0TN O€ JLa VEQ aioBnon eAeubepiag.

BRANDS

% NETFLIX 7R\

- ®oBarai va Byel £§w kal 0TI Ta oXESIA Tou Ba KATAOTPAPOUV aTTd TIG OKPAiEG BEPUOKPATIES.

- Avnouxei 6Tl ol TEXVNTOi dPOCEPOI XWPOI UTTOPET va @aivovTal apuaikol i GBoAa.



otag KwoTt
HAwia: 42

Nepeooc

City Planner

IREICRY

IPHONE 16

O KwaTag gival 42 £T6v UTTAAANAOG Tou dripou oTn AEUETO, APIEPWUEVOG OTN
BeATiwan TNG AOTIKAG KIVATIKATNTAG OTNV TTOAN Tou. YTrooTnpidel To TxEdIo Bioiung
AaTikng KivnTikdTnTag, ToviovTag Tn onuacia Tou 8poaiouol aoc@AaATou, TTou
TrepIAaPBAVEL TN XPAON GINIKWYV TTPOG TO TTEPIBAAAOV UAIKWV yia To Tre{odpduio Kal
TNV kataokeur. Opapartieral pia oA Tou va divel TTpoTepaIdTNTA 0TOUG TTE(OUG,
TOUg TTOBNAATEG Kall TIG dNUATCIEG CUYKOIVWVIEG, O OXEON PE TA IBIWTIKA oxAuaTa,
KaBwg Kal TNV augnan Twv TPACIVWVY XWPWV OTTWG TIAPKA Kal KATIOUG.

Mapd Tov evBouaiacud Tou, o KWoTtag auxvd aloBAveTal aTTOKOUPEVOG OTTO TOUG
appodIoug yia TIG aTroPdaoelg Kal avTIAauBaveTal EAAEIWYN CUPPETOXAG TNG
KoIvoTNTaG. MoTeUEl 6T N aAAayr) vooTpOTTiag Kal n BEATIWAN Twv UTTOdOWV gival
€QIKTEG, OAAG avnOUXET yia TN XpNUOTOdATNON KAl TIG ETTITITWOEIG TNG VOUOBETiag.
O1 amoyonTelaelg Tou TrEPIAAPBAVOUV OIKOVOUIKA GUPPEPOVTA TTOU EUTTOSIOUV TNV
PG00 KAl GUYKPOUOEIG HETAEU TWV KATOIKWY OXETIKA UE TNV AOTIKA AVATITUEN.
Map' 6Aa autd, o KwoTag apapével aigiddogog OTi pEow TNG CUVEPYATIag Kal TNG
€KTTOIDEUONG TOU KOIVOU, N Aepeadg ptropei va avadeigel pia o BIwaiun Kai
wvTtavn KoivéTnTa yia GAOUG TOUG KATOIKOUG TNG.

- Epappoyn Tou Zxediou Biwaiung AoTikng KivnTikéTnTag yia Tn Agpeco.
- Augnuévol TTpAaaIvol XWPOI Kal OKIGOUEVEG TIEPIOXEG G€ AN TNV TTOAN.

- ATTOTEAECUATIKA PEIWON TWV EKTTOPTIWV OXNHATWY, divovTag
TIPOTEPAIOTNTA OTOUG TTECOUG Kl TOUG TTOONAATEG.

- Evepyn ouppeToxn TnG KovoTnTag OTIG OUNTHOEIG VIO TOV ACTIKO
oxedlaouo.

- YTTOOTNPIKTIKA VOUOBEaia yia TNV SIEUKOAUVON BILCIUWY TTPOKTIKWY.

- EmBupia va BeATiwoer TNV TToI6TNTA (WG TWV KATOIKWY KAl
TNG KOIVOTNTAG.

- EATTida va eutrvelael kal va eUTTAEEEN T VEOTEPN YEVIA OTIG
TPOCTTIABEIEG BIWOIUOTNTAG.

- Aéopeuon yia TNV 0IkodOUNON EUTTIOTOCUVNG Kal
avTamokpiong YETAEU TOU OrjOU KOl TwV TTOAITWV.

- M&B6og yia Tnv TrepIBaAAovTikr EuBUVN Kal TN PEiWaN Twv
EKTTOUTTWOV.

- AvaZATnon TTPOCWTTIKNG IKAVOTIoiNoNG NECW CUUBOUAWY O€
OUCIOOTIKEG OOTIKEG BEATIWTEIG.

=  OmE

LACOSTE HELLENIC BANK

- AvTioTaon aTTé ETTIXEIPNOEIG PHE OIKOVOUIKA CUUQEPOVTA OTO UTTAPXOV KABEOTWG.
- ‘EAAeiyn moAITIKNAG BoUANONG KAl CUUUETOXAG EVTOG TOU SNUOTIKOU GUBOUAIoU.

- AVETTOPKAG XPNMATOBATNGON VI TTPOTEIVOUEVA £PYQ KOI TIPWTOROUAIEG.

- AnpbaIEg DIOQWVIEG KAl CUYKPOUTEIG OXETIKA UE TIG TIPOTEPAIOTNTEG ACTIKNG AVATITUENG.

- [evik adpaveia atmévavTti oTnv aAAayn KaBIEPWHEVWY TTPAKTIKWY.



Nepeooq

Building Professional

0 [

IPHONE 16

@& Y

2 XETIKA ME THN MAPIA

H MapiAéva gival 45 TwV apxITEKTOVOG YVWOTH yia Ta dnNUIOUPYIKA TNG oxEdIa Kal
TNV aQociwan TNG oTn BEATIWON TwV ACTIKWY XWPwV. Me TTE00G yia TNV aioOnTIKr
KaI TN AEITOUPYIKOTNTA, TTIOTEUEI OTI N TIPOOEYUEVN APXITEKTOVIKN) UTTOPET VO
BeATiwaEl onuavTika TNV TTOIOTNTA WG TWV KaToikwv. QoTdoo, N MapiAéva ouxva
QAVTIMETWTTICEI TIPOKAAOEIG OTO £TTAYYEAUATIKO TNG TTEPIBAAAOV, 1IBIaITEPT AOYW TWV
TTEPIOPIOPWYV TTPOUTIOAOYITHOU Kal TNG aVAYKNG CUPHOPPWONG PE auaTnpolg
0IK0dOMIKOUG Kavoviopoug. Eival amroyonTeupévn atmd Toug TrePIOPITUOUG TTOU
emPRAaAovTal oTa OXEDIG TNG, AAAG TTapapével SECUEUPEVN OTNV EUPEDT KAIVOTOUWY
AOCEWV TTOU I00PPOTTOUV TO KOGTOG KAl TNV OUOP@IA.

Mapd autég TiIg SBuokoAieg, N MapiAéva gival KivntoTroinuévn amoé Tnv embupia Tng
va dnpioupynRoel Opop@a, Biwaoiua TepIBaAlovTa. ETBupEi va etrekTeivel Ta dpia
Tou oXedlagpoU, TTapadidovTag TaUTOXPova ECAIPETIKA £pya TTOU avTnXoUV OTnv
KoIvOTNTa. MévovTag evnuepwpévn yia TIG TACEIG TNG Blopnxaviag Kai
ouvepyadopevn pe GAAoug apxITEKTOVEG, N MapIAéva OTOXEUEI va HETATPEWEI TIG
OpPAUATEG TNG O€ TIPAYUATIKOTNTA, GUPBAANovTaG TEAIKG o€ éva TTIo JwvTavo Kal
Biwaipo aoTikd ToTTO.

MPOZAOKIEZ

- H MapiAéva avapével va dnpioupyroel KaIVOTOUEG Kal aloBnTIKA
EUXAPIOTEG APXITEKTOVIKEG AUCEIG.

- MNpoBAéTTel va 1I00ppOTIHOEl TO KOOTOG PE TTOIOTIKA UAIKA Kal oxEdIa.

- Avalntd oar) puBuIoTIKN UTTOOTAPIEN YIa va SiEUKOAUVE Ta €pya TNG.

- H ouvepyaoia pe TTeAATEG KAl ETTAYYEAUATIEG Eival GNUAVTIKH YA EKEIvVN.
- H MapiAéva avapével Ta ox€dIG TNG va gival BILcIPa Kal GIAIKE TTpogG To
TEPIBAAAOV.

EMIIOAIA

- O1 Treplopiopoi TTPoUTToAOYIGHOU CUXVE EUTTOdICOUV TO dNUIOUPYIKS TNG dpapa.
- O1 auoTNPOi OIKODOUIKOI KAVOVIOUOI UTTOPOUV Va TTEPIOPITOUV TIG duvaTATNTEG
oxediaong TnG.

- O1 xpovoRopeg dladikaaieg Eykpiang odnyouv o€ KABUCTEPATEIG OTA EPYQ.

- AVTIPETWTTICEl PN PEAAIOTIKEG TIPOODOKIEG TIEAATWV OXETIKA HE TO KOOTOG Kal TA
XAPOKTNPIOTIKA.

- H 1coppotria peTagu aiobnTikAg Kal AEITOUpYIKOTNTAG Eival Pia GUVEXAG
TTPOKANG.

KINHTPA

- H MapiAéva gival TTaBiaopévn Pe TNV ApPXITEKTOVIKH KAl ThV
ETTIPPON TNG OTIG KOIVOTNTEG.

- Z1OX€EUEI VO ONMIOUPYROEl XWPOUG TTou Ba BeATILOVOUV TV
TToI6TNTA (WG TWV KATOIKWV.

- H emayyeApatikn avamtugn Tnv odnyei va avaAauBaver
TIPOKANTIKA £pya.

- EKTING TNV ePTTAOKA TNG KOIVOTNTAG HEOW TWV OXESIWYV TNG.
- H MapiAéva emBupei va a@Aael pia diapkr) KANpovouid aTov
ACTIKO OXEDIOTUO.

BRANDS

§ Y ALessi
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Main Goal

The goal is to leave this session with
10 interesting ideas we could explore
for our topic



‘EAA&1YN TTAPKWYV, ONUOCIWV XWPWV HE OPOCEPG oNUEIa

TToAeodopia kai
TOAITIKA: ATTOpach yid
Tpdaoiveg d1adpopéC
Héoa oThv TOAN

ApPXITEKTOVIKOI
dlaywvigpoi yia
TAPKA Kal TTAATEIEG

Mikpad mdpka
avdyeod oTa KTipia

Evnuépwon moAiTwyv
yia dnyoaoia mdpka

Anpioupyia méoipou
vepoU amo Thv
Ppoxn

‘Evwon mdpkwy pe
modnAaTodpopwy

OJd1k6 dikTUO
TodnAATWYV o€
TPACIVOUG XWPOUG

TToAeodopikog
oxed1aopog vid
TIAPKA O€ YEITOVIEG

2 KIQOWOG TTAATEIWY
He 0EVTpA - TEVTEG

AcevtpopUTeuon

AvdmTuén dévTpwy
HE AlyoTepn
KatavaAwaon vepou

2 ToIX€ia vepoU vid
0poaIouo -
HikpoTrEPIPAAAOY

Communal spaces
with green, shade,
water




2.Uv-0xe01aopog

2 elivapia

2 uvavThoeig PeTalu
TOAITWY

2UPHETOXN O€
opadeg epyaciag

Ala@wvieg TTOAMITWYV

Influence social
media

Md6non yia
opadikoTnTa

Evnuépwon kai
EMIHOpPWON YiA TO
Oépa

TTapouciaon opeAlv
kdB¢ €pyou

OAo1 éxouv
dIkaiwpa va
EKPPACTOUV

YTmoypdupion
OUHLPEPOVTWY

TTpoowTikég
EMAPEC

AAMNnAoeKTIpNON

ATopa pe TTOAITIKA
ouvapn
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All other resources from the Empathy Map WorIEshop




Workshop
Images

You can view and download all the
images from the workshop by clicking
on the button below.

Simlead | Empathy Map Workshop


https://www.dropbox.com/scl/fo/g4ik0hvv6625c2646p478/AHxPFyWvw23miMUWXYP-MII?rlkey=tii536vaa6ntl2rkx82fh9ghq&st=hy8m1yr5&dl=0

Post-Workshop
Results

Post to the Empathy Map Workshop, we
sent out a survey to all participants to
gather their feedback and suggestions.

Simlead | Scoping Workshop


https://www.dropbox.com/scl/fi/uvy4ltqdsvuq8s64qr24d/Empathy-Map-Workshop-Feedback.pdf?rlkey=yzkl3g7f9w9yfmaafegce1thx&st=yqzo5pa2&dl=0

THANK YOU!!!

Thanks for joining us on this
Challenge Scoping Workshop!

www.simlead.eu

info@simlead.eu
+357 70087172

fHGN ~ Ninl)

Simlead | Scoping Workshop


http://www.simlead.eu
mailto:info@simlead.eu
https://www.youtube.com/channel/UC5DMgaXKb9SqMJoX0eI2LlA
https://www.linkedin.com/company/simlead/
https://www.tiktok.com/@simleadproductdesign?lang=en
https://www.facebook.com/simleadproductdesign
https://www.instagram.com/simleadproductdesign/

NET 16/10/2024
ZERC
CITIES

Limassol City Cooling Challenge Project
Workshop 03: Alignment Workshop

¢ simlead

118D, Tseriou Street,
2038, Nicosia, CY +357 70087172

www.simlead.eu



Contents

01 Overview
02 5 years goal with tangible results
03 Challenges towards our goal

04 Concept creation

Simlead | Scoping Workshop




PRE-WORKSHOP

Introduction
Keynote presentation and intro to the rationale of the 5 workshops

Workshop
Overview

Over the course of 3 hours we ran
an alignment workshop to
understand the needs and pain
points of our stakeholders.

5 years goal
What is success look like for us in 2030 and how we will know if we
are on track, based on tangible results?

WORKSHOP 03 Can we questions

o What are the barriers and/or challenges when considering our
We started by defining our long term 5-year goal?
goal towards 2030, then we set 2
critical measurements in order to
track the progress, and then we
agree on challenges and risks
towards that end goal. Finally, to
overcome these challenges we
create concepts that need to
implement to achieve our goal and

metrics..

Concept Creation
Create 2-3 concepts for selected challenges in order to solve them
and moving towards our goal.

POST-WORKSHOP Evaluation Form

Feedback based on the workshop and its outputs

Simlead | Scoping Workshop
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5 Year Godl

5 Year Goal




Long Term Goal

Frame the Goal as a Collective Aspiration

“What does Limassol look like in 5 years if we
achieve everything we're aiming for?

How does life improve for people, the
environment, and businesses?”



Long Term Goal

In 5 years time...

Simlead | Signal Strategy Workshop
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Long Term Goal

In 5 years time...

H Acpeoocg Ba éxel pia mpdoivn KdToyn
oTav Thv KoITd¢ amoé YynAd, ol KdToikol Ba
TTEPTIATOUV XapoUHevol amroAappavovTag
TO TIPAaIvVo Kai Thv dpoaid.

Simlead | Signal Strategy Workshop



Tangible Outcomes

As measured by...




Tangible Outcomes

Think about what success for our 5-year goal
would look like in real terms. Ask yourself:

What specific improvements or changes would
we expect to see by 2030?

How will we know we're making progress toward
a cooler, more sustainable Limassol?
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Tangible Outcomes

As measured by... As measured by...

Meiwan péong Oeppokpaaciac eddapoug Meydho pépog Twy oAitwy (50%) va
0TOUC KaAokaipivoU¢ HAveS katd 5°C xpnoigotolei kaBnuepivd MMM.




Long term goal and tangible results

In 5 years time...

H Acpeooc Ba éxer pia mpdoivn
KAToyn 0TAv ThV KOITAG ATd YnAd, ol
KdToikol ©a TepmaToUVv XapoUHEeVol
amoAappdvovTtag 1o Tpdaivo Kai Thv
opooid.

As measured by...

Meiwan péong Bepuokpaaciag €ddgoug
0TOUC KaAoKaipivoU¢ pAVEC katd 5°C

Meydho pépoc Twyv moAiTwy (50%) va
xpnoigotoiei kaBnuepiva MMM.

Simlead | Signal Strategy Workshop



Can We Questions




Can we Questions

Think of the barriers or challenges that come
to mind when considering our 5-year goal.

Ask ‘Can we..?" and fill in the potential obstacle
or pessimistic scenario.

Try to identify 2—3 tough “Can We" questions.



e X
Maopeche va .

acTua
— ShARE AGE P
Y
. Pay W pATA [ s ‘
Sqrictects Deceense suT THOE ]
r\nneoJH Wi Y0 ST\ v th-d ACToa s Dicee o PATRER i
J X LT The Tamieemtle /s e For ML |
[ ook YUk o o
22k Gutal ator < PR \RCREAD
T O mén »
e w S = b‘gwewd
R

I = Can We

CREATE A

SUSTANATILITY Tran

¥pate) vs . v _¢fl~;\\:b::‘:rﬂ‘l:“\:“ . |
KivnZen 5 ! lﬂ-’o- > ony < & TN - T ——
3‘. oo 14 TV .

? - \a“»;.t-n‘ % s : . . e

| Daghar. Teprer4 )

e

g 3« - h Al S
® \...,,.s."..m . T it
Aot 1o | o g

bt / vie Clpana)
O .,.‘ t:,::.c + T
Bev Gagpene shuau

V Aoroymg ;

NPAZTIM MM orpy e =

A BT Atew

BEN 2TEAT X2 e
TP Tanwma r

et & ProMste o Aty fhat
[ — Mooy @
st LTS (“.-“l chen eyt
M Sxmvg AN Loy CAY o S pug
S e DAY aTan o 5
COabatatt iy oA vgr Sy cus, INCLuDe Come,
STINE st ot SNy, A e

m.x/.w TR

A vt
X

Y Savpan
EVigronan .




MnopocLe W, o

Hn - - by Tissovhe oy 404
0 GfaT\ v heb

o Bamiveod-o (:)t:\w:&\"w‘ ACToas Diceense
Ve b o L VV TN utr a0 The tanteemule S
wve W X d

oyt ¥ S!QLO'@'\H\S > A MRS (OCREASRS
;; o veehe? S Due 1o LN 4\‘7
‘ ¢ P
\__-——

W
CRenTE A

SUSTANABILITY Tian

[N

DA Bownd ONtgsy

BRI GAR OF Dby ®
LTSN P
e ©

Ao roy g ;

NN €XRNME ap

\/ TPAZIM ok orpy
4 Bama v ey
BEN 2TEAR X2 pen

T TwmA reang

.
SNy — w
LLY enva

Canl e

LY
NAN gy N 2 CAY e
Noayy, 508
R N
Cabrg, SOV Euay Clupe Come

P To Assisx
-~

THE 1MPLEAE

——— rian

vt o

" a2o)
onon g

b pbtenow PRy

Can We
Questions

Can we...

Au€hooupe To TipdoIvo
amoTUTWHA Xwpig
oAokAnpwuévo
ToAE0dOHIKO aX£DIO;

Can we...

Au€nooupe Th xprion
MMM edv dev ahAder
N vooTpoTid Kai h
avtiAnyn Twv ToAITWY;

Con e

Protete o j
o “‘:'L‘Mf e Can we...
'S pusies i Actually decrease the

Cournys | 501 of dpe

temperature as it is
always increasing due
to climate change?

B
,'“_'“"bmr

Can we...
BeATiooupe To axediaopéd
KUKAopopiakoU

OUGTAUATOG;



Concept Creation




THE BIG IDEA 1.

9]
2)
Make people understand that
using a public transport take 3)
less time to ftravel 4)

1
CUSTOMER Campaign fo ra
JOURNEY STEPS awareness for

(STARTWITH1&6) e community

CATCHY TITLE:

CUSTOMER
PRIMARY USE CASE
HOW DOES THE
PRODUCT, SERVICE
THE USE CASE?
Community
Roads and areas are
connected with “green”
routes
- Single line roads
Dedicate roads for buses
and micro-mobility

2

Implementing the

idea and let
people
understand that
they need to
change mindset

ise

Public transport has a
meaning

WHICH CRITICAL
QUESTION DOES THIS
SPECIFICALLY ADDRESS?

Can we increase the use of
public transport if we do not
change people mindset?

WHAT ADDITIONAL
INFORMATION IS NEEDED
TO PURSUE THIS IDEA?
WHERE CAN IT BE SOURCED
AND HOW?

O  Decrease of fossil fuel in
transportation

O  Less fime in traffic
Q  Reduction of carbon
footprint
5 6
Higher demand The data for
for using public measuring GHG
transport showed reduction



THE BIG IDEA

Build an infrastructure that
is not affected by ambient
temperature. Increase from
natural cooling and shading.
USe of material with high
reflectivity in buildings and
roads.

CUSTOMER
JOURNEY STEPS
(STARTWITH1&6)

Municipality
promotes the
engagement of

express for better
design and inform

them about new
technologies.

CATCHY TITLE:

CUSTOMER
PRIMARY USE CASE
HOW DOES THE
PRODUCT, SERVICE
THE USE CASE?
People of Limassol and local
communities
Simple design and orientation
(natural shading innovating
materials)
New cooling technology.
Involvement of experts to
promote new tech and new
design thinking.

2

Promoting of citizen
- renovation and
energy community
to engage people to
work together

Reduction of overheating

WHICH CRITICAL
QUESTION DOES THIS
SPECIFICALLY ADDRESS?

Can we actually decrease the
temperature as it is always
increasing due to climate
change?

3 4

Community and
experts
understand the
benefits of a
greener city and
the reason

WHAT ADDITIONAL
INFORMATION IS NEEDED
TO PURSUE THIS IDEA?
WHERE CAN IT BE SOURCED
AND HOW?

3 New innovating
technologies for urban
cooling

Q  Experts involvement for
efficient design



THE BIG IDEA

- Anpioupyia autépatwy
OUOTNUATWY TIPOCAPHOYAG TOU
KAiparog. Evepyd kair maBntikd
- Zuvduaouog diagépewaong Twy
UTI0d0HWY HE TTpoaappoyh oTnv
XpAon Tou -Tpévoia

CUSTOMER
JOURNEY STEPS
(STARTWITH1&6)

2)

3)

CATCHY TITLE:

CUSTOMER
PRIMARY USE CASE
HOW DOES THE
PRODUCT, SERVICE
THE USE CASE?

TToAITIKOi pnxavikoi,
apXITEKTOVEG

Aiauéppwon KTipiwv Kai
£QAPLOYN KATAGKEUWY

Me Tnv autépatn Tpooapuoyh i
Kal UE TOV TTEPIOPIOHO TWV
EMMTWOEWY

TTpog - aAAayh (Tpoaappioyn
otnv ahAayr)

WHICH CRITICAL
QUESTION DOES THIS
SPECIFICALLY ADDRESS?

Can we actually decrease the
temperature as it is always
increasing due to climate
change?

WHAT ADDITIONAL
INFORMATION IS NEEDED
TO PURSUE THIS IDEA?
WHERE CAN IT BE SOURCED
AND HOW?

d  TexvoAoyieg autopaTwy
oUCTNUATWY

1 TlIpévoia mabnTikwy
oUoTNUATWY

3O Epeuva yia véeg e@apHoYAG



THE BIG IDEA
Ta gpuTepéva dwpata / dYeIg
ouppdAAouy oTn peiwon Twy
vhoidwyv BepudTnTag,
BeATILUVOUV TNV TTOIGTNTA TOU
aépa, audvouv Tnv
EVEPYEIQKN amédoah Tou
KTIpiou.

EAagpd ouoThuaTa guTepéVoU
dwparog/éyng yia véeg
KATdokeuég kai retrofitting.

CUSTOMER
JOURNEY STEPS
(STARTWITH1&6)

2)
3)

CATCHY TITLE:

CUSTOMER
PRIMARY USE CASE
HOW DOES THE
PRODUCT, SERVICE
THE USE CASE?

MeAeTNTEG, KATAOKEUAOTEG -
developers, 131wTeg,
TIPOUNBEUTEG, B1AXEIPIOTEG
TIOAUKATOIKIWV

IdiwTIKA Kal NHOTIKA KTipia
EykardoTaonh mpdoivng
aTéyng/éyng

Greener building - better

WHICH CRITICAL
QUESTION DOES THIS
SPECIFICALLY ADDRESS?

Can we au§hooupe To TPAaIvo
amoTUTWHA XWwpig
oAokAnpwpévo TTOAE0dOUIKO
oxed1aopo;

System commercial
presentation,
advertisement.

Proposal for
customers to install
a showcase.

2

Development of
product range.

Studies: structural,
mechanical,
environmental

3

Incentives to
attract final
customer's
attention.

4

Planners /
designers use the
products in hew
and existing
projects.

WHAT ADDITIONAL
INFORMATION IS NEEDED
TO PURSUE THIS IDEA?
WHERE CAN IT BE SOURCED
AND HOW?

O  Material availability / cost

4 Research and results
(measures) case studies

3 Maintenance problems?
challenges?

5 6

Customers can
choose a system
that suits best
their needs and
budget.



THE BIG IDEA

Implement more environmentally
friendly PT choices that allow to
citizens to have a cheaper,
safer, easier choice and
preference than using the
conventional choice of car to
eliminate the carbon emissions
impact and after the citizens
mindset to trust more the
communal systems.

CUSTOMER
JOURNEY STEPS
(STARTWITH1&6)

CATCHY TITLE:

1. CUSTOMER

2. PRIMARY USE CASE

3. HOW DOES THE
PRODUCT, SERVICE
THE USE CASE?

1. Citizens, government

2. PT media in Limassol to be promoted to
the citizens as their preferred chose
because of its low cost, its efficiency,
lower environmental impact and ease and
safe access.

3. PT media in Limassol should comply to
environmental terms, should be part of an
efficient and credible circulation system
that could be easily accessible.

1
Mapping of the
current status in
terms of potential
modification, new
efficient
technologies,
potential funding
and stakeholders.

Cyprus public transport
(CPT) is the new trend.

#iAmAcptuser

WHICH CRITICAL
QUESTION DOES THIS
SPECIFICALLY ADDRESS?

Can we increase the use of
public transport if the
mindset of the citizens
stays the same and the
current status of P.T.
remains unchanged (type,
cost, trustworthy, on time,
etc)?

WHAT ADDITIONAL
INFORMATION IS NEEDED
TO PURSUE THIS IDEA?
WHERE CAN IT BE SOURCED
AND HOW?

O  Funding

O  New technologies and
experts for the decision
making

d A feam of trainers to
teach the locals towards
this mindset

5 6

Efficient PT
system that is
mainly supported
by the locals,
over their cars.



THE BIG IDEA

If we achieve a decrease in
the micro-climate of the city
then we will achieve a
stabilization or even a
decrease in the
macro-climate change.

CUSTOMER
JOURNEY STEPS
(STARTWITH1&6)

CATCHY TITLE:

1. CUSTOMER

2. PRIMARY USE CASE

3. HOW DOES THE
PRODUCT, SERVICE
THE USE CASE?

1. Civilians, urban designers, local

municipalities, world organizations.

2. Provide affordable or natural
cooling methods (greenery,
alternative materials, natural
shades)

3. Which will eventually help the
temperature decrease.

1 2

Awareness

Understand the

reasons that the Understand climate
temperature is change!

rising through

research seminars.

Micro Temperature decrease
while macro-increase!

WHICH CRITICAL
QUESTION DOES THIS
SPECIFICALLY ADDRESS?

Can we actually decrease the
temperature as it is always
increasing due to climate
change?

3 4

Understand the

Find natural ways LI 617 WG

of temperature pediiction
d P through seminars
ecrease. ;
and medical

research.

WHAT ADDITIONAL
INFORMATION IS NEEDED
TO PURSUE THIS IDEA?
WHERE CAN IT BE SOURCED
AND HOW?

O  Temperature reduction
solutions

O  Temperatfure analysis
through time



THE BIG IDEA

NA ATAAQOET H TAEA

THZ TIPAKTIKHZ
AOMHZHZ ME

CATCHY TITLE:

1. CUSTOMER

2. PRIMARY USE CASE

3. HOW DOES THE
PRODUCT, SERVICE
THE USE CASE?

o]
2)

3)

ZOMATINOYZ TOIXOYZ

CUSTOMER
JOURNEY STEPS

TTAHPO20OPHZH
I'TA THN AY=HZH
THZ KAIMATIKHZ

(START WITH1&6) AAATHZ

AHMOTI KAT TAIQTES.
AHMOZIOI XPOI, KTIPIA
KAI IAIQTIKA.
TIETYXAINEI MEIQMENEZ
OEPMOKPAZIEZ

2

TTAHPO2OPHZH
I'TA TIPOTYTIEZ
TEXNIKEX ZE
AHMOTIKH APXH
KAI TIAIQTEZ

TIPAKTIKH XQMATINGON

TOIXON

WHICH CRITICAL
QUESTION DOES THIS
SPECIFICALLY ADDRESS?

MTTOPOYME NA
MEIQZOYME TH
OEPMOKPAZIA A20Y
AY=ANETAI ZYNEXQZ
AOTO THZ KAIMATIKHZ

AANANATHZ;

3 4
E=EAI=H TPOTIOT
TIPAKTIKOQN ENZQMATQZH
ATIO TOYZ Z~ THZ IAEAZ
IAIOYZ TOYZ ~E AHMOZIA
MEAETHTEZ PROJECTS

WHAT ADDITIONAL
INFORMATION IS NEEDED
TO PURSUE THIS IDEA?
WHERE CAN IT BE SOURCED
AND HOW?

- TIAHPOZOPIEZ I'TA THN
ETIIAOZH ATTIOTEAEZMATON

- TEXNIKEZ AOMHIHZ

- EPTAZTIPIA ME EMTTAOKH
TIOAITON KAT AHMOTIKEZ
APXEZ. TTANETTIZ THMIA KAI

2 XOAEIA
5 6
EPFASTHPTA ME
OMAAES
TIOQZ MTTOPOYN e\ AT A3EPONTO

NA TTEIZTOYN;

> KAT
TEXNITEZ



THE BIG IDEA

ANATITY=H ENOX
OAOKAHPQQMENOY
TTOAEOAOMIKOY
ZXEAIAZMOY TTIOY
TIPOATET THN ENTA=H

TIPAZINGN TTEPIOXAN,

TH BIQXIMH

KINHTIKOTHTA KAT THN

KOINQNIKH ZYNOXH.

CUSTOMER
JOURNEY STEPS
(STARTWITH1&6)

EMTTAEKOMENQN
KATI TEPAPXIZH ZYTKENTPQZH
TON ANATKON AEAOMENON

CATCHY TITLE:

CUSTOMER
PRIMARY USE CASE
HOW DOES THE
PRODUCT, SERVICE
THE USE CASE?

YTIOYPTEIO EZQTEPIKON,
AHMAPXOZ, TIPOEAPOZ, EOA.
AHMIOYPIIA "TIPAZINON"

FEITONIQN TTOY ENOAPP'YNOYN

TH MEIQZH THZ XPHIHZ

TATQTIKON OXHMATON KAT THN

EYKOAH TIPOZBAZH ZTOYX

AHMOZIOYZ ANOIXTOYZ XQPOYZ,

MEZQ TON TIPAZINOQN
ATAAPOMON.
TIPOZEAKYZH OAO KAT

TIEPIZZOTEPQN TTOAITQN TTPOZ

MIA "TIPAZINH" KATEYOYNZH.

2

2YNTONIZMOZ ANAAHYH

EYOYNQIN ANA

3
AHMOZIA

TTPIN ATTO TON
YTIEYOYNO KAT

F'TA TYXON
TTAPATHP'HZEIZ

CHAOS VS VISION

WHICH CRITICAL
QUESTION DOES THIS

SPECIFICALLY ADDRESS?

AY=H>OYME TO

“TIPAZINO" ATIOTYTTQQMA

XQPIE OAOKAHPSIMENO
TTOAEOAOMIKO
IXEATAZMO;
4
IXEAIAZMOE
ATABOYAEYZH KAIE
TTATEIQZHE
IXEAIAZMO THS f
KATEYOYNEHE
IXEATAZMOY

TTIPOBAHMATIZ

WHAT ADDITIONAL
INFORMATION IS NEEDED
TO PURSUE THIS IDEA?
WHERE CAN IT BE SOURCED
AND HOW?

- XTATIZTIKH XPHZIHZ
AHMOZINON XQPON
TIPAZINOY

- AEAOMENA I'TA THN
TTOIOTHTA TOY AEPA

- TIAHPO®OPIEX I'TA
XPHMATOAOTHZH I'TA

BINYIMEZ YTTOAOMEZ
5 op1zoN®1A
AHMOZIA ANTIMETQTIIZH

TTAPOYZIAZH TOY
TIOAEOAOMIKO  TTOAEOAOMIKOY

Y IXEAIAZMOY  ZXEAIAZMOY

TToyY

OPAMATOZ I'TA  EKTTONHOHKE
THN TTOAH XQPIZ

E=AIPEXZEIZ KAT
AAAATES



CATCHY TITLE:

THE BIG IDEA 1. CUSTOMER
2. PRIMARY USE CASE
3. HOW DOES THE
PRODUCT, SERVICE
THE USE CASE?
ETTANAZXEAIAZMOX
KAST-ACCESS TPHIOPH TIPOZBAZIMOTHTA ZE
KAGE TTYPHNA THZ TTOAHZ
NGHOLOI v (0 KAT FPHIOPH ATAYTH ZE (QPEX
SYETHMATOX ATXMLS
FASTER ROUTES
1 2
ENTOTIIZOYME TIPOZTTA©GOYME
CUSTOMER TOYZ APOMOYX NA ZXEATIAZOYME
JOURNEY STEPS ME ENTONH TPHTOPOTEPA
(START WITH1 & 6) AYZKOAIA ENAAAAKTIKOYZ
ATAKINHZHZ APOMOYZ/

ZTOYZ APOMOYZ AIKTYO

KYKAOZOPTIAKO ZYZTHMA

WHICH CRITICAL
QUESTION DOES THIS
SPECIFICALLY ADDRESS?

MTTOPOYME NA
ZXEATAZMOYME
TPHIOPEZ TIPOZBAZEIZ
ZTON TTYPHNA THX KAGE
TTOAHZ KAI 'PHTOPH
ATA®YTH XZE QPEX
AIXMHZ;

WHAT ADDITIONAL
INFORMATION IS NEEDED
TO PURSUE THIS IDEA?
WHERE CAN IT BE SOURCED
AND HOW?

NA ENTOTIIZTOYN OT
TIPOBAHMATIKOI APOMOL
TTOY EXOYN ENTONH
KYKAO20PTIAKH ZYM&OPHZH
ETZI QX TE NA BPOYME
TIIOANOYZ ZXEATAZMOYZ
ETIIAYZEIZ

5 6

FPHIFOPEZ
ATAAPOMEZ/
APOMOYZ ZE
KAOGE TTYPHNA
THZ TTOAHZ



THE BIG IDEA

NA MEIQOEI H
AY=HMENH
©EPMOKPAZIA 'TA OAO
TON XPONO

CUSTOMER
JOURNEY STEPS
(STARTWITH1&6)

CATCHY TITLE:

1. CUSTOMER

2. PRIMARY USE CASE
3. HOW DOES THE

PRODUCT, SERVICE
THE USE CASE?

KAAYTEPH TTOIOTHTA ZQHZ,
KOZMOZ NA KYKAOZOPIA ANETA
KAT KAAYTEPH TTOIOTHTA ZQHZ
-> MAKPOZQIA

1 2
ENTOTIIZMOZ ENAAAKTIKA
Pl YAIKA KAT

T TEXNOAOITA ITA
AY=HMENHZ e
OEPMOKPAZIAS

OEPMOKPAZIAZ

MEINZH OEPMOKPAXIAL

WHICH CRITICAL
QUESTION DOES THIS
SPECIFICALLY ADDRESS?

MTTOPOYME NA
MEINQZOYME TH
OEPMOKPAZIA TOY
TTIEPIBAAAONTOZ
OAOXPONA;

3 4
E@APMOTH
TTOI0
OIKOAOTIKON/
BIAIKON ZE
TTEPIBAAAQN
YAIKA

AOKIMH
OIKOAOTIKNN
YAIKOQN

WHAT ADDITIONAL
INFORMATION IS NEEDED
TO PURSUE THIS IDEA?
WHERE CAN IT BE SOURCED
AND HOW?

NA ENTOTTIZOYME TA AITIA
THZ AY=HMENHZ
OEPMOKPAZIAY ETZI QX TE
NA BPOYME ENAAAAKTIKEZ
®IAIKEX X TO TTEPIBAAAON

MEIQzH
OEPMOKPAZIAZ



THE BIG IDEA

CATCHY TITLE:

CUSTOMER
PRIMARY USE CASE
HOW DOES THE
PRODUCT, SERVICE
THE USE CASE?

AHMOZ, OPFANIZMOZ
AYTOAIOIKHZIHZ,

OIKOAOTTIKEZ
META2OPEX 'TA OAOYZ

WHICH CRITICAL
QUESTION DOES THIS
SPECIFICALLY ADDRESS?

WHAT ADDITIONAL
INFORMATION IS NEEDED
TO PURSUE THIS IDEA?
WHERE CAN IT BE SOURCED

AND HOW?

1) XAPTOTPAZHZH, YHEIAKH

PYOMIZH - BEATINZH ATTOTYTIQZH BAZIKON,

ATT| A
AZTIKON OAIKON A BEATI1>OYME TO OAIKO AEYTEPEYONTOX. KAT
AIKTYON FTA ANATITY=H ETAIPIES MMM. AIKTYO QX TE NA TPITEYONTOZ OAIKOY
MMM 2) ETTANAIXEAIAIMOX ANATITYXOOYN ZQ5TA AIKTYOY
: OAIKON AIKTYON TIOAHE. TA MMM: 2) KYKAOZOPIAKOI 20PTOIL
3) AHMIOYPIIA AZBAANN, Y@IZTAMENOI,
TPHIFOPQN ATAAPOMON TIPOBAETTOMENOI
MMM 3) TIAHOYZMIAKH KOINOTHTA
Y®IZTAMENH -
MEAAONTIKH
IDENTIFIcAtTON: 2 SXEAIRZMOS: kosTRorHsH 5 MATRTENANCE -
KATAFPAZH AWARENESS: IXEAIAZMOZ EZE'YPESH IMPLEMENTATION: DEVELOPMENT
SHMEPINHE ENHMEPQSH TON TTOPON VALUE ~ \E@APMOTHEPTOY ZE  ATASYMHZH,
CUSTOMER KATANOHEHS, TTOAITON ETIEMBAZEON,  ENGINEERING  PAZEIZ:- ATOPA AYZH
JOURNEY STEPS TIPOZ AIOPIZ MO ETTHPEAZOMENQIN  KOZTOAOTHSH,  PROCESSES EZOTTALIMOY - TIPOBAHMATON
(STARTWITH1&6) MEAAONTIKHZ IIA TIZ TTAPOYZIAZH, ENTA=H SE ANATTTY=H BEATIOZEIZ,
KATAZTAZHZ EYKAIPTON KAT ETTIAYZH TTIPOTPAMMA AOTIZMIKQN ANAGEQPHZEIZ
A=IOAOTHZH TIPOKA'HZEQN TIPOBAHMATON  XPHMATOAOTH E2APMOTHZ ATASHMIZH/
ANATKAZ TIKA ZTON XAPTH SHS TTAPAKOAOYOHZHZ ENHMEPQZH



4} N oF
All other resources from the Empathy Map WorIEshop




ETENAYOYME ITA
KONONIKA MIPOTPAMMATA
KAl GETOYMETON AHMOTH
£T0 ENIKENTPQ

Workshop
Images \

You can view and download all the
images from the workshop by clicking
on the button below.

Simlead | Empathy Map Workshop


https://www.dropbox.com/scl/fo/5m2i10trq7prbkgwbf48p/AHVhh2LHdDuDxlMq7iZcMmg?rlkey=m81xnslve76mnf194wbfu5wbk&st=vuw6t076&dl=0

Post-Workshop
Results

Post to the Alignment Workshop, we sent
out a survey to all participants to gather
their feedback and suggestions.

Simlead | Scoping Workshop



https://www.dropbox.com/scl/fi/sc437f4h1sd11a2s94gkv/Alignment-Workshop-Feedback.pdf?rlkey=dupfvrh06zw6ap69y7tr723s7&st=pk67mf9q&dl=0

NET 16/10/2024
ZERC
CITIES

Limassol City Cooling Challenge Project
Workshop 04: Ideation Workshop

¢ simlead

118D, Tseriou Street,
2038, Nicosia, CY +357 70087172

www.simlead.eu
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PRE-WORKSHOP

Introduction
Keynote presentation and intro to the rationale of the 5
workshops

Workshop
Overview

Over the course of 3 hours we ran
an ideation workshop to make the
voted concepts tangible with clear
steps and actions.

Voting on concepts
What are the most promising concepts that will help us solve
any challenges and gain momentum towards our long term
goal?

WORKSHOP 04

Project flows
Create the initial project analysis in 8 simple steps

We started by voting on the
concepts that were created on
Workshop 03 and then we started
brainstorming the flow of the
selected ones. Finally, to articulate
the concepts, we define the timeline
of each project flow, as well as the
engaged stakeholder at each step.

Project timeline
Categorize ideas and solutions based on the schedule of
activities.

POST-WORKSHOP Evaluation Form

Feedback based on the workshop and its outputs

Simlead | Scoping Workshop



Pointless Question

@10 MIN
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Our north star

In 5 years time...

H Aepeodc Ba £xel pia mpdoivn kaToyn
oTav TNV KoITA¢ amo YnAd, ol kdTolikol Oa
TEPTATOUV XapoUpevol armoAappdvovrag
TO TPACIVO Kal Thv dpoaid.

As measured by...

Meiwon péong Oeppokpaciac eddgoug
0TOUC KaAoKdipivoUC HAvVEC kaTd 5°C

MeydAo pépog Twy oAty (50%) va
xpnoigoToiei kaBnuepiva MMM,



Voting on Concepts




Straw Poll




Main Goadl

In 5 years time...

A straw poll gives everyone a voice H Aepeodc Ba éxel pia Tpdoivh KdTown
to explain the reasoning behind their 0Tav TNV KOITAC a6 YnAd, o1 kdToikor Oa
vote TTEPTIATOUV XdpoUuevol amoAdaupdavovTag

To TTPACIVo Kal Thv Opoaid.

As measured by...

Meiwaon péang Oeppokpaciag €ddgoug
0TOUC KAAoKkdaipivoUC HAveC kaTd 5°C

Mevyaho pépog Twv moAitwy (50%) va
xphoigoTolei kaBnuepiva MMM.



Decider Vote

The Henry Ford & The Marilyn Monrooe




THE BIG IDEA

Build an infrastructure that
is not affected by ambient
temperature. Increase from
natural cooling and shading.
USe of material with high
reflectivity in buildings and
roads.

CUSTOMER
JOURNEY STEPS
(STARTWITH1&6)

Municipality
promotes the
engagement of

express for better
design and inform

them about new
technologies.

CATCHY TITLE:

CUSTOMER
PRIMARY USE CASE
HOW DOES THE
PRODUCT, SERVICE
THE USE CASE?
People of Limassol and local
communities
Simple design and orientation
(natural shading innovating
materials)
New cooling technology.
Involvement of experts to
promote new tech and new
design thinking.

2

Promoting of citizen
- renovation and
energy community
to engage people to
work together

Reduction of overheating

WHICH CRITICAL
QUESTION DOES THIS
SPECIFICALLY ADDRESS?

Can we actually decrease the
temperature as it is always
increasing due to climate
change?

3 4

Community and
experts
understand the
benefits of a
greener city and
the reason

WHAT ADDITIONAL
INFORMATION IS NEEDED
TO PURSUE THIS IDEA?
WHERE CAN IT BE SOURCED
AND HOW?

3 New innovating
technologies for urban
cooling

Q  Experts involvement for
efficient design



THE BIG IDEA
Ta gpuTepéva dwpata / dYeIg
ouppdAAouy oTn peiwon Twy
vhoidwyv BepudTnTag,
BeATILUVOUV TNV TTOIGTNTA TOU
aépa, audvouv Tnv
EVEPYEIQKN amédoah Tou
KTIpiou.

EAagpd ouoThuaTa guTepéVoU
dwparog/éyng yia véeg
KATdokeuég kai retrofitting.

CUSTOMER
JOURNEY STEPS
(STARTWITH1&6)

2)
3)

CATCHY TITLE:

CUSTOMER
PRIMARY USE CASE
HOW DOES THE
PRODUCT, SERVICE
THE USE CASE?

MeAeTNTEG, KATAOKEUAOTEG -
developers, 131wTeg,
TIPOUNBEUTEG, B1AXEIPIOTEG
TIOAUKATOIKIWV

IdiwTIKA Kal NHOTIKA KTipia
EykardoTaonh mpdoivng
aTéyng/éyng

Greener building - better

WHICH CRITICAL
QUESTION DOES THIS
SPECIFICALLY ADDRESS?

Can we au§hooupe To TPAaIvo
amoTUTWHA XWwpig
oAokAnpwpévo TTOAE0dOUIKO
oxed1aopo;

System commercial
presentation,
advertisement.

Proposal for
customers to install
a showcase.

2

Development of
product range.

Studies: structural,
mechanical,
environmental

3

Incentives to
attract final
customer's
attention.

4

Planners /
designers use the
products in hew
and existing
projects.

WHAT ADDITIONAL
INFORMATION IS NEEDED
TO PURSUE THIS IDEA?
WHERE CAN IT BE SOURCED
AND HOW?

O  Material availability / cost

4 Research and results
(measures) case studies

3 Maintenance problems?
challenges?

5 6

Customers can
choose a system
that suits best
their needs and
budget.



THE BIG IDEA

Implement more environmentally
friendly PT choices that allow to
citizens to have a cheaper,
safer, easier choice and
preference than using the
conventional choice of car to
eliminate the carbon emissions
impact and after the citizens
mindset to trust more the
communal systems.

CUSTOMER
JOURNEY STEPS
(STARTWITH1&6)

CATCHY TITLE:

1. CUSTOMER

2. PRIMARY USE CASE

3. HOW DOES THE
PRODUCT, SERVICE
THE USE CASE?

1. Citizens, government

2. PT media in Limassol to be promoted to
the citizens as their preferred chose
because of its low cost, its efficiency,
lower environmental impact and ease and
safe access.

3. PT media in Limassol should comply to
environmental terms, should be part of an
efficient and credible circulation system
that could be easily accessible.

1
Mapping of the
current status in
terms of potential
modification, new
efficient
technologies,
potential funding
and stakeholders.

Cyprus public transport
(CPT) is the new trend.

#iAmAcptuser

WHICH CRITICAL
QUESTION DOES THIS
SPECIFICALLY ADDRESS?

Can we increase the use of
public transport if the
mindset of the citizens
stays the same and the
current status of P.T.
remains unchanged (type,
cost, trustworthy, on time,
etc)?

WHAT ADDITIONAL
INFORMATION IS NEEDED
TO PURSUE THIS IDEA?
WHERE CAN IT BE SOURCED
AND HOW?

O  Funding

O  New technologies and
experts for the decision
making

d A feam of trainers to
teach the locals towards
this mindset

5 6

Efficient PT
system that is
mainly supported
by the locals,
over their cars.



THE BIG IDEA

CATCHY TITLE:

CUSTOMER
PRIMARY USE CASE
HOW DOES THE
PRODUCT, SERVICE
THE USE CASE?

AHMOZ, OPFANIZMOZ
AYTOAIOIKHZIHZ,

OIKOAOTTIKEZ
META2OPEX 'TA OAOYZ

WHICH CRITICAL
QUESTION DOES THIS
SPECIFICALLY ADDRESS?

WHAT ADDITIONAL
INFORMATION IS NEEDED
TO PURSUE THIS IDEA?
WHERE CAN IT BE SOURCED

AND HOW?

1) XAPTOTPAZHZH, YHEIAKH

PYOMIZH - BEATINZH ATTOTYTIQZH BAZIKON,

ATT| A
AZTIKON OAIKON A BEATI1>OYME TO OAIKO AEYTEPEYONTOX. KAT
AIKTYON FTA ANATITY=H ETAIPIES MMM. AIKTYO QX TE NA TPITEYONTOZ OAIKOY
MMM 2) ETTANAIXEAIAIMOX ANATITYXOOYN ZQ5TA AIKTYOY
: OAIKON AIKTYON TIOAHE. TA MMM: 2) KYKAOZOPIAKOI 20PTOIL
3) AHMIOYPIIA AZBAANN, Y@IZTAMENOI,
TPHIFOPQN ATAAPOMON TIPOBAETTOMENOI
MMM 3) TIAHOYZMIAKH KOINOTHTA
Y®IZTAMENH -
MEAAONTIKH
IDENTIFIcAtTON: 2 SXEAIRZMOS: kosTRorHsH 5 MATRTENANCE -
KATAFPAZH AWARENESS: IXEAIAZMOZ EZE'YPESH IMPLEMENTATION: DEVELOPMENT
SHMEPINHE ENHMEPQSH TON TTOPON VALUE ~ \E@APMOTHEPTOY ZE  ATASYMHZH,
CUSTOMER KATANOHEHS, TTOAITON ETIEMBAZEON,  ENGINEERING  PAZEIZ:- ATOPA AYZH
JOURNEY STEPS TIPOZ AIOPIZ MO ETTHPEAZOMENQIN  KOZTOAOTHSH,  PROCESSES EZOTTALIMOY - TIPOBAHMATON
(STARTWITH1&6) MEAAONTIKHZ IIA TIZ TTAPOYZIAZH, ENTA=H SE ANATTTY=H BEATIOZEIZ,
KATAZTAZHZ EYKAIPTON KAT ETTIAYZH TTIPOTPAMMA AOTIZMIKQN ANAGEQPHZEIZ
A=IOAOTHZH TIPOKA'HZEQN TIPOBAHMATON  XPHMATOAOTH E2APMOTHZ ATASHMIZH/
ANATKAZ TIKA ZTON XAPTH SHS TTAPAKOAOYOHZHZ ENHMEPQZH



Project Flows




What is Project
Flows?

Main Goadl

Mia aoknon trou 6a pag
Bonbnoel va

ONMIOUPYNOOUUE TNV APXIKNA
avaAuon Tou £pyou.

AIEUKOAUVEI TV
QTTEIKOVION TOU
EPYOU UE PIa aTtTAR AOYIKA.
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Main Goadl

Tacivounon 1I0ewV Kol AUCEWV LIE
Baon 10 Xpovodiaypauua
OPOCTNPIOTATWV.
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All other resources from the Empathy Map WorIEshop




Workshop
Images

You can view and download all the
images from the workshop by clicking
on the button below.

View Workshop Images

Simlead | Empathy Map Workshop


https://www.dropbox.com/scl/fo/vodsuhuy39ai6vk5xt4rw/AIPRnwc2lOdJb_kQ6PWM4_g?rlkey=3f07cx9vqkdcqoy65o0b5lmqe&st=9iory1ud&dl=0

Post-Workshop
Results

Post to the Ideation Workshop, we sent
out a survey to all participants to gather -
their feedback and suggestions. - " e

Simlead | Scoping Workshop /


https://www.dropbox.com/scl/fi/x413m63l9ucuagbj8g5ue/Feedback-for-Ideation-Workshop-Google-Forms.pdf?rlkey=52zq4nefwk4e73kjl9e35xtlw&st=xgbczy78&dl=0
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PRE-WORKSHOP

Introduction
Keynote presentation and intro to the rationale of the 5 workshops

Workshop
Overview

Over the course of 3 hours we ran a
roadmap map workshop to dive
deeper into the selected projects
and ensure we have clear,
actionable steps to take forward.

Opportunities and threats

Are all steps clear and realistic?
WORKSHOP 03 What additional actions are needed to strengthen the roadmap?

Are the stakeholders’ roles well-defined?

Presentation and feedback
Each group presents their refined roadmap and top priorities to the
We started by highlighting any larger group
known challenge or gap, then we
refine the initial roadmap, and then
each group presented their refined
roadmap and top priorities to the
larger group.. Finally, based on the
feedback, the teams created
high-level year 1, with clear priorities,
responsibilities and immediate next
steps..

Align on Ist year actions
To create a high-level Year 1 Action Plan that highlights: the top
priorities from each project; clear responsibilities for key

stakeholders ; Immediate next steps.

POST-WORKSHOP

Evaluation Form
Feedback based on the workshop and its outputs

Simlead | Scoping Workshop



Guess Who?

& 10 MIN
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Opportunities
and Threats




Ist Step

Step 1: Review the Project

Recap the project and its current roadmap.
Highlight any known challenges or gaps

& 10 MIN



2nd Step

Step 2: Refine the Roadmap

Are all steps clear and realistic?

What additional actions are needed to
strengthen the roadmap?

Are the stakeholders’ roles well-defined?

What are the major milestones for the first year?




Group Presentations
and Feedback



Group Presentations

Each group presents their refined roadmap and
top priorities to the larger group

Take notes for questions




Feedback

Focus on:

- Are the steps clear and realistic?

- Are the priorities aligned with the 2030 vision?

- Are there opportunities to coordinate or
overlap efforts between the two projects?

& 15 MIN



Align on Shared
Priorities and Actions



Shared Priorities

Synergies: Steps or resources that both projects
can share.

Shared priorities: Which actions are critical for the
success of both projects?

& 15 MIN



High-Level Year 1 Action Plan

Create a high-level Year 1 Action Plan that
highlights:

- The top priorities from each project.
- Clear responsibilities for key stakeholders.
- Immediate next steps.

& 15 MIN



Concept 1

THE BIG IDEA 1.

2.

3.
Build an infrastructure that D)
is not affected by ambient 2)

temperature. Increase from
natural cooling and shading.

USe of_rqa‘rgrial wif.h high 2 ?@fnﬁiﬂ?ﬁ&??ﬁﬁff’é to
reflectivity in buildings and promote new tech and new
roads. design thinking.
1 2
Municipality
romotes the Promoting of citizen
p ]
CUSTOMER engagement of - renovation and
express for better energy communit:
JOURNEY STEPS P 9y Y

design and inform

(START WITH1& 6) them about new

technologies.

CATCHY TITLE:

CUSTOMER
PRIMARY USE CASE
HOW DOES THE
PRODUCT, SERVICE
THE USE CASE?
People of Limassol and local
communities
Simple design and orientation
(natural shading innovating
materials)

work together

to engage people to

Reduction of overheating

WHICH CRITICAL
QUESTION DOES THIS
SPECIFICALLY ADDRESS?

Can we actually decrease the
temperature as it is always
increasing due to climate
change?

3 4

Community and
experts
understand the
benefits of a
greener city and
the reason

WHAT ADDITIONAL
INFORMATION IS NEEDED
TO PURSUE THIS IDEA?
WHERE CAN IT BE SOURCED
AND HOW?

3 New innovating
technologies for urban
cooling

Q  Experts involvement for
efficient design



Concept 1

THE BIG IDEA

Ta gpuTepéva dwpata / dYeIg
ouppdAAouy oTn peiwon Twy

vhoidwyv BepudTnTag,

BeATILUVOUV TNV TTOIGTNTA TOU

aépa, audvouv Tnv

EVEPYEIQKN amédoah Tou

KTIpiou.

EAagpd ouoThuaTa guTepéVoU

2.
3.

2)
3)

CATCHY TITLE:

CUSTOMER
PRIMARY USE CASE
HOW DOES THE
PRODUCT, SERVICE
THE USE CASE?

MeAeTNTEG, KATAOKEUAOTEG -
developers, 131WTEG,
TIPOUNBEUTEG, B1AXEIPIOTEG
TIOAUKATOIKIWV

IdiwTIKA Kal NHOTIKA KTipia
EykardoTaonh mpdoivng

Greener building - better

WHICH CRITICAL
QUESTION DOES THIS
SPECIFICALLY ADDRESS?

Can we au§hooupe To TPAaIvo
amoTUTWHA XWwpig
oAokAnpwpévo TTOAEOdOUIKO
oxed1aopo;

dwparog/éyng yia véeg
KATdokeuég kai retrofitting.

CUSTOMER
JOURNEY STEPS
(STARTWITH1&6)

aTéyng/éyng

System commercial
presentation,
advertisement.

Proposal for
customers to install
a showcase.

2

Development of
product range.

Studies: structural,
mechanical,
environmental

3

Incentives to
attract final
customer's
attention.

4

Planners /
designers use the
products in hew
and existing
projects.

WHAT ADDITIONAL
INFORMATION IS NEEDED
TO PURSUE THIS IDEA?
WHERE CAN IT BE SOURCED
AND HOW?

O  Material availability / cost

4 Research and results
(measures) case studies

3 Maintenance problems?
challenges?

5 6

Customers can
choose a system
that suits best
their needs and
budget.



Milestones :
. ZUVOALKO Ttpoypappa: T(; Note; Nooo; Molog; :
. ZeEKWVoUV TIAOTLKA avd Katnyopia '
OEOULKA - KOLVWVLKA I
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1 - Monitoring of each building and the
1whole city

1

! AetypatoAndia meploxtv (monitoring -
evaluation + learning)

- Research: Case studies, estimations,
measurables

- AVOAUTLKO TipOypappa:

Th ktipLo elvay; T.x. kawoupyLo, MaALd
(mapdpetpol) kat va emiextolv
KATNyopieG.

- Planning TAOTIKWV KTnpiwv f
TEPLOXWV (Snpdota KtripLa)

Download High Definition Image



https://www.dropbox.com/scl/fi/g5hnbinjrkkqlxw31wibu/Concept-1-Roadmap.pdf?rlkey=cs2fgaw5ydqblqmqmsci8pxun&st=lkv0nok8&dl=0

Concept 2

THE BIG IDEA

Implement more environmentally
friendly PT choices that allow to

citizens to have a cheaper,
safer, easier choice and
preference than using the

conventional choice of car to
eliminate the carbon emissions
impact and after the citizens

mindset to trust more the
communal systems.

CATCHY TITLE:

1. CUSTOMER

2. PRIMARY USE CASE

3. HOW DOES THE
PRODUCT, SERVICE
THE USE CASE?

1. Citizens, government

2. PT media in Limassol to be promoted to
the citizens as their preferred chose
because of its low cost, its efficiency,
lower environmental impact and ease and
safe access.

3. PT media in Limassol should comply to
environmental terms, should be part of an
efficient and credible circulation system

CUSTOMER
JOURNEY STEPS
(STARTWITH1&6)

that could be easily accessible.

1
Mapping of the
current status in
terms of potential
modification, new
efficient
technologies,
potential funding
and stakeholders.

Cyprus public transport
(CPT) is the new trend.

#iAmAcptuser

WHICH CRITICAL
QUESTION DOES THIS
SPECIFICALLY ADDRESS?

Can we increase the use of
public transport if the
mindset of the citizens
stays the same and the
current status of P.T.
remains unchanged (type,
cost, trustworthy, on time,
etc)?

WHAT ADDITIONAL
INFORMATION IS NEEDED
TO PURSUE THIS IDEA?
WHERE CAN IT BE SOURCED
AND HOW?

O  Funding

O  New technologies and
experts for the decision
making

d A feam of trainers to
teach the locals towards
this mindset

5 6

Efficient PT
system that is
mainly supported
by the locals,
over their cars.



Concept 2

THE BIG IDEA

2.
3.
1)
PYOMIZH - BEATIQZH
AZTIKOQN OAIKON
AIKTYON FTA ANATITY=H ,
MMM. J
3)
IDENTIFICAYTON:
KATATPAZH
SHMEPINHE
CUSTOMER KATANOHZHZ,
JOURNEY STEPS TIPOZ AIOPIZMOX
(STARTWITH1&6) MEAAONTIKHZ
KATAZTAZHE
A=IOAOTHZH
ANATKAZ TIKA

CATCHY TITLE:

CUSTOMER
PRIMARY USE CASE
HOW DOES THE
PRODUCT, SERVICE
THE USE CASE?
AHMOZ, OPFANIZMOZ
AYTOAIOIKHZHZ,
ETTATTEAMATIEZ/
IAIOKTHTEZ THZ,

ETAIPIEZ MMM.
ETTANAZXEAIAZMOZ

OAIKON AIKTYON TTOAHZ.

AHMIOYPITA AZ3AANN,
TPHTOPQN AIAAPOMON
MMM

2

AWARENESS:
ENHMEPQZH
TTOAITQN

ETTHPEAZOMENSN

I'TA TIZ
EYKAIPIOIN KAT
TIPOKAHZEQN

OIKOAOTTIKEZ
META2OPEX 'TA OAOYZ

WHICH CRITICAL
QUESTION DOES THIS
SPECIFICALLY ADDRESS?

BEATIQZOYME TO OAIKO
ATKTYO Q3 TE NA
ANATITYXOOYN =05 TA
TA MMM;
SXEAIAEMOZ:  kosTdRorHsH
SXEAIASMOZ EZE'YPESH
TON TTOPQN VALUE
ETIEMBAZEON,  ENGINEERING
KOZTOAOTHEIH,  PROCESSES
TTAPOYSTASH, ENTAZH 3E
ETTIAYZH TIPOFPAMMA
TIPOBAHMATON XPHMATOAOTH
STON XAPTH SHx

WHAT ADDITIONAL
INFORMATION IS NEEDED
TO PURSUE THIS IDEA?
WHERE CAN IT BE SOURCED

AND HOW?

1) XAPTOTPAZHZH, YHEIAKH
ATTOTYTIQQZH BAZIKAON,
AEYTEPEYONTOZX KAL
TPITEYONTOZ OAIKOY

AIKTYOY
2) KYKAOZOPIAKOI @0OPTOI
Y@IZTAMENOI,
TIPOBAETTOMENOT
3) TIAHOYZIMIAKH KOINOTHTA
Y@IZTAMENH -
MEAAONTIKH
5 MATRITENANCE -
IMPLEMENTATION: DEVELOPMENT
\E@APMOT'H EPTOY 2E ATA3YMHZH,
BAZEIX: - ATOPA AYZH
EZOTIAIZMOY - TIPOBAHMATON
ANATITY=H BEATINZEIZ,
AOTIZMIKON ANAGEQPHZEIZ
E2APMOTHZ ATASHMIZH/
TTAPAKOAOYOHZHZ ENHMEPQSH



Testing /
Assessment and
Maintenance

| | I |
2025 2026 2027 2029 2030

Research and Design Implementation
Partial Implementation for Quicker Solutions Partial Testing
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MeAétn ka Exédo ! Implementation Testing Assessment and
- Anuloupyia opddag épeuvag Kat eQapuoyrc (& amod eEWTePLKO - case study) - AvaBabpion §popwv Maintenance
-MeAétn vgLotagevwy MMM - Marketing - H opdda Research va petvet
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- Mepik6 implementation AUEwV - ipoBANPATWY TTOU PTIoPoUV va AuBolv TiLo ypriyopa
- Surveys

- Avayvwpton TtpoBANpdTwy, Katd oo Kat OTe pmopouv va AuBolv

- Oe0pLKEG aANayEQ
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1
1
1
: - MEAETN UPLOTAPEVWY TIPACLVWY SLaSpopwV
1
1
1
1
1
1
1 - Exmal&euon kat evnuépwaon Tou KGouou

i
1 1styear :
I - Motog xopnyel to ZBAK; |
: - Meptkry / Apxry epappoyrg ZBAK 1
| - Research and Presentation of P.T. !
1 issues and benefits :
I - Precedents |
! _ Flexibility in work hours of using P.T. 1
: - Kivntpa yia xprjon twv P.T. 1
1 - NayiveL to research team !
1 - AlaBoUAEVUOELG PE TIOALTEG :
: - Xpnuatoddtnon petd amé épsuva |

Download High Definition Image



https://www.dropbox.com/scl/fi/q785faas95pe1m8lcz11p/Concept-2-Roadmap.pdf?rlkey=9zmr2h9br4wm4qx5zognfsntr&st=5qkl7rq6&dl=0

4} N oF
All other resources from the Empathy Map WorIEshop




Workshop
Images

You can view and download all the
images from the workshop by clicking
on the button below.

Simlead | Empathy Map Workshop


https://www.dropbox.com/scl/fo/shyktwx7g6z5lkobk1mf2/AO0EenSb47c9vFc7TvdlJP0?rlkey=k1yjd6bwoqx5j0gu6tj9losc1&st=tiqe2k5z&dl=0

Post-Workshop
Results

Post to the Alignment Workshop, we sent
out a survey to all participants to gather
their feedback and suggestions.

Simlead | Scoping Workshop


https://www.dropbox.com/scl/fi/qopqkm4xbjbhotqyh1tbg/Feedback-Form-for-Roadmap-Workshop.pdf?rlkey=ppqlf6m1vkzl5oxw1n0kx4prr&st=xl659fc1&dl=0

NET
ZERC
CITIES

Limassol City Cooling Challenge Project
Co-Workshops - Curated Material for Presentation

¢ simlead

118D, Tseriou Street,
2038, Nicosia, CY +357 70087172

www.simlead.eu



The Big Plan




Journey Map of a Professional

: Actors
|
|
|
|

EnrayyeAparieg
HNXAvIKAC Kai

dopikoU
wepIPAAAovrog

Pain Points

Resistance of
the client

‘EAAeyn
ouveidnong -
ekmaideuon
weEAATWV

AvTiOeTeg
TPOTEPAIOTNTEC
HE AOTIKO
dpoaoiopd

Meiwpévn
emiAoyn UVAIKWY
yia madnrika
ouoThuara
dpoaoiopol

Plan

EpwTtnuaroAdyia
- Social Media

Aidpkeia Twig
KTIpiou

Zxéon
70I0TNTAC Kal
KOOTOUC

KaAUTepn
Oepuikn aveon

EpwTtnuaTtoAdyia
- Social Media

Aidpkera TWAS At 0a6ynon
KTipiou Xphotn

Zxéon
T0I0TNTAC Kl
KOOTOUC

TToiotnta Twnicg
XpPnoTwv

KaAUtepn
OepHIkR aveon

AAAayn otaoncg
w¢ mpog Thv
KAIHATIKA
oudeTepoTNTA

Simlead | Scoping Workshop
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Nik6Aag AAeiou

HAwia: 15

Nepeoocg

Student

K
wroners () m ﬁ

ZXETIKA ME TON NIKOAA

O NikéAag givarl 15 €TWV KATOIKOG TTOU QVTIPETWTTICEI TNV évTovn {€0TN OTNV TTOAN
Tou. /\éel OTI TOU AgiTrel n avegapTnaia oTnv PETaKivnon, KaBwg dev PTTopei va
TTEPTTATACE! i} Va KAVEl TTOONAATO pE AVEDN YIa va TTAEI OTO OXOAEI0 Adyw TnG EOTNG,
n oTToia ETMOEIVWVETAI KABNUEPIVA Kal TOV OUGKOAEUEI VO CUYKEVTPWOEI.

Qg atrotéAeopa, TrEPVAEl TO HEYOAUTEPO PEPOG TOU XPOVOU TOU G€ KAIPATI{OPEVOUG
XWPOUG Kal KUPiwg PéVEl uéoa, TraifovTag NAEKTPOVIKA TTaixvidia avTi va Byaivel é§w.

O NikéAag eTmBUpET TTEPIOCOOTEPES ETTIAOYEG BPOTIOHOU Kal OKIOGOPEVA TTPACIVA
onueia 61rou Ba PTTOPET VO KOIVWVIKOTIOIEITAI KAl VO KIVEITaI EAeUBEPA. AVNOUXE yia
TNV augavopevn Beppokpaaia kal TNV EAAEIPN dnuoaIag evnuépwaong Kal Tpéofaong
o€ vepo Kal okiaopéva Trdpka. Map' OAa auTd, eATTiCel yia TTEPIOOOTEPES BILIOIUEG
TINYEG EVEPYEIQAG, TTPACIVOUG XWPOUG Kal adg@aAr) dnudoia CUYKOIVWVia, YEYOVOG TTou
Ba ékave TNV TTOAN Tou TTI0 BILICIUN Kol Ba TOU ETTETPETTE TNV eAeUBepia va
atroAapBdvel Tnv UTTaIBpo.

MPO3>AOKIEZ

- XpEIGeTal XWPOUG Yia va VIwBEl dpaaTrplog.

- ©¢Ael TpTTOUG va aTroAapBavel Tnv UTTaIBpo XwpIg va viwel duogopia atrd
n ¢éotn.

- Avapével 6pOOIOTIKEG ETTIAOYEG TTOU Bal TOU ETTITPETTOUV VA XOAAPWVEL.

- Mepipével auToi o1 XWpPol va ival QUAIKOi Kal PIAIKOI TTPOG To TTEPIBAAAOV.

- Oewpei OTI €ival OUCILBEG YIa VA EXEI PIA ICOPPOTTNHEVN KAl IKAVOTTOINTIKK
pépa.

- Avapével TpooBAaciyeg ETMAOYEG TTOU BevV aTTaITOUV UTTEPBOAIKY TTPOCTIABEIa
1) TIPOYPAHATIOUO.

- ©¢Ael XWpoug Kal ETTIAOYEG KATAAANAOUG YIO aG@AAr KOIVWVIKOTTOINON Kal
KOBNUEPIVEG OPATTNPIOTNTEG.

EMIOAIA

- H kaivoTopia 010 va TTapapével Kaveig 0poaepds £Ew eival pia TTpOKANoN.

- Avnouxei yia Tnv duo@opia 1 TIG KAKEG EPTTEIPIEG O dNUOCIOUG XWPOUG.

- oBdaral TIg MOAVEG EMTITWOEIG OTNV UYEia aTTé TNV TrapateTapévn €kBeon aTn ZEoTn.
- Avnouxei yia Tov 1I9pwTa Kai TNV aioBnan duo@opiag 0€ KOIVWVIKEG KOTAOTATEIG.

- Avagnta amodoyr| kai oUuvoean, aAAd aioBAaveTal TTEpIOPICUEVOG aTTd TN {€oTn.

KINHTPA

- EpmveeTal amd ta HEGA KOLVWVLIKAG SIKTUWONG TIou
TapouctaZouv 6pocePoUG Kait ZwVTovVoUG OCTIKOUG XWPOUG.
- Kuwveital amé eUKoAoug Kot IPOCBACLIOUG TPOTIOUG VIO VO
amoAapBavel TNV UABPO AVETO.

- EmBupei éva @peoko, PINOEEVO TIEPIBAAAOV TIOU VO
(PAIVETAL PUCLKO.

- MpoTIpu& VO QaivETAL 5PA0TAPLOG KAL VEEAPTNTOC EVW
TIOPOUEVEL BPOCEPOG.

- O€AEL VO HETOTPEYEL TIG TIPONYOUMEVEG OTIOYONTEUCELG OTIO
n Z€0TN O€ JLa VEQ aioBnon eAeubepiag.

BRANDS

% NETFLIX 7R\

- ®oBarai va Byel £§w kal 0TI Ta oXESIA Tou Ba KATAOTPAPOUV aTTd TIG OKPAiEG BEPUOKPATIES.

- Avnouxei 6Tl ol TEXVNTOi dPOCEPOI XWPOI UTTOPET va @aivovTal apuaikol i GBoAa.



otag KwoTt
HAwia: 42

Nepeooc

City Planner

IREICRY

IPHONE 16

O KwaTag gival 42 £T6v UTTAAANAOG Tou dripou oTn AEUETO, APIEPWUEVOG OTN
BeATiwan TNG AOTIKAG KIVATIKATNTAG OTNV TTOAN Tou. YTrooTnpidel To TxEdIo Bioiung
AaTikng KivnTikdTnTag, ToviovTag Tn onuacia Tou 8poaiouol aoc@AaATou, TTou
TrepIAaPBAVEL TN XPAON GINIKWYV TTPOG TO TTEPIBAAAOV UAIKWV yia To Tre{odpduio Kal
TNV kataokeur. Opapartieral pia oA Tou va divel TTpoTepaIdTNTA 0TOUG TTE(OUG,
TOUg TTOBNAATEG Kall TIG dNUATCIEG CUYKOIVWVIEG, O OXEON PE TA IBIWTIKA oxAuaTa,
KaBwg Kal TNV augnan Twv TPACIVWVY XWPWV OTTWG TIAPKA Kal KATIOUG.

Mapd Tov evBouaiacud Tou, o KWoTtag auxvd aloBAveTal aTTOKOUPEVOG OTTO TOUG
appodIoug yia TIG aTroPdaoelg Kal avTIAauBaveTal EAAEIWYN CUPPETOXAG TNG
KoIvoTNTaG. MoTeUEl 6T N aAAayr) vooTpOTTiag Kal n BEATIWAN Twv UTTOdOWV gival
€QIKTEG, OAAG avnOUXET yia TN XpNUOTOdATNON KAl TIG ETTITITWOEIG TNG VOUOBETiag.
O1 amoyonTelaelg Tou TrEPIAAPBAVOUV OIKOVOUIKA GUPPEPOVTA TTOU EUTTOSIOUV TNV
PG00 KAl GUYKPOUOEIG HETAEU TWV KATOIKWY OXETIKA UE TNV AOTIKA AVATITUEN.
Map' 6Aa autd, o KwoTag apapével aigiddogog OTi pEow TNG CUVEPYATIag Kal TNG
€KTTOIDEUONG TOU KOIVOU, N Aepeadg ptropei va avadeigel pia o BIwaiun Kai
wvTtavn KoivéTnTa yia GAOUG TOUG KATOIKOUG TNG.

- Epappoyn Tou Zxediou Biwaiung AoTikng KivnTikéTnTag yia Tn Agpeco.
- Augnuévol TTpAaaIvol XWPOI Kal OKIGOUEVEG TIEPIOXEG G€ AN TNV TTOAN.

- ATTOTEAECUATIKA PEIWON TWV EKTTOPTIWV OXNHATWY, divovTag
TIPOTEPAIOTNTA OTOUG TTECOUG Kl TOUG TTOONAATEG.

- Evepyn ouppeToxn TnG KovoTnTag OTIG OUNTHOEIG VIO TOV ACTIKO
oxedlaouo.

- YTTOOTNPIKTIKA VOUOBEaia yia TNV SIEUKOAUVON BILCIUWY TTPOKTIKWY.

- EmBupia va BeATiwoer TNV TToI6TNTA (WG TWV KATOIKWY KAl
TNG KOIVOTNTAG.

- EATTida va eutrvelael kal va eUTTAEEEN T VEOTEPN YEVIA OTIG
TPOCTTIABEIEG BIWOIUOTNTAG.

- Aéopeuon yia TNV 0IkodOUNON EUTTIOTOCUVNG Kal
avTamokpiong YETAEU TOU OrjOU KOl TwV TTOAITWV.

- M&B6og yia Tnv TrepIBaAAovTikr EuBUVN Kal TN PEiWaN Twv
EKTTOUTTWOV.

- AvaZATnon TTPOCWTTIKNG IKAVOTIoiNoNG NECW CUUBOUAWY O€
OUCIOOTIKEG OOTIKEG BEATIWTEIG.

=  OmE

LACOSTE HELLENIC BANK

- AvTioTaon aTTé ETTIXEIPNOEIG PHE OIKOVOUIKA CUUQEPOVTA OTO UTTAPXOV KABEOTWG.
- ‘EAAeiyn moAITIKNAG BoUANONG KAl CUUUETOXAG EVTOG TOU SNUOTIKOU GUBOUAIoU.

- AVETTOPKAG XPNMATOBATNGON VI TTPOTEIVOUEVA £PYQ KOI TIPWTOROUAIEG.

- AnpbaIEg DIOQWVIEG KAl CUYKPOUTEIG OXETIKA UE TIG TIPOTEPAIOTNTEG ACTIKNG AVATITUENG.

- [evik adpaveia atmévavTti oTnv aAAayn KaBIEPWHEVWY TTPAKTIKWY.



Nepeooq

Building Professional

0 [

IPHONE 16

@& Y

2 XETIKA ME THN MAPIA

H MapiAéva gival 45 TwV apxITEKTOVOG YVWOTH yia Ta dnNUIOUPYIKA TNG oxEdIa Kal
TNV aQociwan TNG oTn BEATIWON TwV ACTIKWY XWPwV. Me TTE00G yia TNV aioOnTIKr
KaI TN AEITOUPYIKOTNTA, TTIOTEUEI OTI N TIPOOEYUEVN APXITEKTOVIKN) UTTOPET VO
BeATiwaEl onuavTika TNV TTOIOTNTA WG TWV KaToikwv. QoTdoo, N MapiAéva ouxva
QAVTIMETWTTICEI TIPOKAAOEIG OTO £TTAYYEAUATIKO TNG TTEPIBAAAOV, 1IBIaITEPT AOYW TWV
TTEPIOPIOPWYV TTPOUTIOAOYITHOU Kal TNG aVAYKNG CUPHOPPWONG PE auaTnpolg
0IK0dOMIKOUG Kavoviopoug. Eival amroyonTeupévn atmd Toug TrePIOPITUOUG TTOU
emPRAaAovTal oTa OXEDIG TNG, AAAG TTapapével SECUEUPEVN OTNV EUPEDT KAIVOTOUWY
AOCEWV TTOU I00PPOTTOUV TO KOGTOG KAl TNV OUOP@IA.

Mapd autég TiIg SBuokoAieg, N MapiAéva gival KivntoTroinuévn amoé Tnv embupia Tng
va dnpioupynRoel Opop@a, Biwaoiua TepIBaAlovTa. ETBupEi va etrekTeivel Ta dpia
Tou oXedlagpoU, TTapadidovTag TaUTOXPova ECAIPETIKA £pya TTOU avTnXoUV OTnv
KoIvOTNTa. MévovTag evnuepwpévn yia TIG TACEIG TNG Blopnxaviag Kai
ouvepyadopevn pe GAAoug apxITEKTOVEG, N MapIAéva OTOXEUEI va HETATPEWEI TIG
OpPAUATEG TNG O€ TIPAYUATIKOTNTA, GUPBAANovTaG TEAIKG o€ éva TTIo JwvTavo Kal
Biwaipo aoTikd ToTTO.

MPOZAOKIEZ

- H MapiAéva avapével va dnpioupyroel KaIVOTOUEG Kal aloBnTIKA
EUXAPIOTEG APXITEKTOVIKEG AUCEIG.

- MNpoBAéTTel va 1I00ppOTIHOEl TO KOOTOG PE TTOIOTIKA UAIKA Kal oxEdIa.

- Avalntd oar) puBuIoTIKN UTTOOTAPIEN YIa va SiEUKOAUVE Ta €pya TNG.

- H ouvepyaoia pe TTeAATEG KAl ETTAYYEAUATIEG Eival GNUAVTIKH YA EKEIvVN.
- H MapiAéva avapével Ta ox€dIG TNG va gival BILcIPa Kal GIAIKE TTpogG To
TEPIBAAAOV.

EMIIOAIA

- O1 Treplopiopoi TTPoUTToAOYIGHOU CUXVE EUTTOdICOUV TO dNUIOUPYIKS TNG dpapa.
- O1 auoTNPOi OIKODOUIKOI KAVOVIOUOI UTTOPOUV Va TTEPIOPITOUV TIG duvaTATNTEG
oxediaong TnG.

- O1 xpovoRopeg dladikaaieg Eykpiang odnyouv o€ KABUCTEPATEIG OTA EPYQ.

- AVTIPETWTTICEl PN PEAAIOTIKEG TIPOODOKIEG TIEAATWV OXETIKA HE TO KOOTOG Kal TA
XAPOKTNPIOTIKA.

- H 1coppotria peTagu aiobnTikAg Kal AEITOUpYIKOTNTAG Eival Pia GUVEXAG
TTPOKANG.

KINHTPA

- H MapiAéva gival TTaBiaopévn Pe TNV ApPXITEKTOVIKH KAl ThV
ETTIPPON TNG OTIG KOIVOTNTEG.

- Z1OX€EUEI VO ONMIOUPYROEl XWPOUG TTou Ba BeATILOVOUV TV
TToI6TNTA (WG TWV KATOIKWV.

- H emayyeApatikn avamtugn Tnv odnyei va avaAauBaver
TIPOKANTIKA £pya.

- EKTING TNV ePTTAOKA TNG KOIVOTNTAG HEOW TWV OXESIWYV TNG.
- H MapiAéva emBupei va a@Aael pia diapkr) KANpovouid aTov
ACTIKO OXEDIOTUO.

BRANDS

§ Y ALessi



Long term goal and tangible results

In 5 years time...

H Acpeooc Ba éxer pia mpdoivn
KAToyn 0TAv ThV KOITAG ATd YnAd, ol
KdToikol ©a TepmaToUVv XapoUHEeVol
amoAappdvovTtag 1o Tpdaivo Kai Thv
opooid.

As measured by...

Meiwan péong Bepuokpaaciag €ddgoug
0TOUC KaAoKaipivoU¢ pAVEC katd 5°C

Meydho pépoc Twyv moAiTwy (50%) va
xpnoigotoiei kaBnuepiva MMM.

Simlead | Signal Strategy Workshop
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Can We
Questions

Can we...

Au€hooupe To TipdoIvo
amoTUTWHA Xwpig
oAokAnpwuévo
ToAE0dOHIKO aX£DIO;

Can we...

Au€nooupe Th xprion
MMM edv dev aAAdel
N vooTpoTid Kai h
avtiAnyn Twv ToAITWY;

Can we...

Actually decrease the
temperature as it is
always increasing due
to climate change?

Can we...
BeATiooupe To axediaopéd
KUKAopopiakoU

OUGTAUATOG;



THE BIG IDEA

Build an infrastructure that
is not affected by ambient
temperature. Increase from
natural cooling and shading.
USe of material with high
reflectivity in buildings and
roads.

CUSTOMER
JOURNEY STEPS
(STARTWITH1&6)

Municipality
promotes the
engagement of

express for better
design and inform

them about new
technologies.

CATCHY TITLE:

CUSTOMER
PRIMARY USE CASE
HOW DOES THE
PRODUCT, SERVICE
THE USE CASE?
People of Limassol and local
communities
Simple design and orientation
(natural shading innovating
materials)
New cooling technology.
Involvement of experts to
promote new tech and new
design thinking.

2

Promoting of citizen
- renovation and
energy community
to engage people to
work together

Reduction of overheating

WHICH CRITICAL
QUESTION DOES THIS
SPECIFICALLY ADDRESS?

Can we actually decrease the
temperature as it is always
increasing due to climate
change?

3 4

Community and
experts
understand the
benefits of a
greener city and
the reason

WHAT ADDITIONAL
INFORMATION IS NEEDED
TO PURSUE THIS IDEA?
WHERE CAN IT BE SOURCED
AND HOW?

3 New innovating
technologies for urban
cooling

Q  Experts involvement for
efficient design



THE BIG IDEA
Ta gpuTepéva dwpata / dYeIg
ouppdAAouy oTn peiwon Twy
vhoidwyv BepudTnTag,
BeATILUVOUV TNV TTOIGTNTA TOU
aépa, audvouv Tnv
EVEPYEIQKN amédoah Tou
KTIpiou.

EAagpd ouoThuaTa guTepéVoU
dwparog/éyng yia véeg
KATdokeuég kai retrofitting.

CUSTOMER
JOURNEY STEPS
(STARTWITH1&6)

2)
3)

CATCHY TITLE:

CUSTOMER
PRIMARY USE CASE
HOW DOES THE
PRODUCT, SERVICE
THE USE CASE?

MeAeTNTEG, KATAOKEUAOTEG -
developers, 131wTeg,
TIPOUNBEUTEG, B1AXEIPIOTEG
TIOAUKATOIKIWV

IdiwTIKA Kal NHOTIKA KTipia
EykardoTaonh mpdoivng
aTéyng/éyng

Greener building - better

WHICH CRITICAL
QUESTION DOES THIS
SPECIFICALLY ADDRESS?

Can we au§hooupe To TPAaIvo
amoTUTWHA XWwpig
oAokAnpwpévo TTOAE0dOUIKO
oxed1aopo;

System commercial
presentation,
advertisement.

Proposal for
customers to install
a showcase.

2

Development of
product range.

Studies: structural,
mechanical,
environmental

3

Incentives to
attract final
customer's
attention.

4

Planners /
designers use the
products in hew
and existing
projects.

WHAT ADDITIONAL
INFORMATION IS NEEDED
TO PURSUE THIS IDEA?
WHERE CAN IT BE SOURCED
AND HOW?

O  Material availability / cost

4 Research and results
(measures) case studies

3 Maintenance problems?
challenges?

5 6

Customers can
choose a system
that suits best
their needs and
budget.



THE BIG IDEA

Implement more environmentally
friendly PT choices that allow to
citizens to have a cheaper,
safer, easier choice and
preference than using the
conventional choice of car to
eliminate the carbon emissions
impact and after the citizens
mindset to trust more the
communal systems.

CUSTOMER
JOURNEY STEPS
(STARTWITH1&6)

CATCHY TITLE:

1. CUSTOMER

2. PRIMARY USE CASE

3. HOW DOES THE
PRODUCT, SERVICE
THE USE CASE?

1. Citizens, government

2. PT media in Limassol to be promoted to
the citizens as their preferred chose
because of its low cost, its efficiency,
lower environmental impact and ease and
safe access.

3. PT media in Limassol should comply to
environmental terms, should be part of an
efficient and credible circulation system
that could be easily accessible.

1
Mapping of the
current status in
terms of potential
modification, new
efficient
technologies,
potential funding
and stakeholders.

Cyprus public transport
(CPT) is the new trend.

#iAmAcptuser

WHICH CRITICAL
QUESTION DOES THIS
SPECIFICALLY ADDRESS?

Can we increase the use of
public transport if the
mindset of the citizens
stays the same and the
current status of P.T.
remains unchanged (type,
cost, trustworthy, on time,
etc)?

WHAT ADDITIONAL
INFORMATION IS NEEDED
TO PURSUE THIS IDEA?
WHERE CAN IT BE SOURCED
AND HOW?

O  Funding

O  New technologies and
experts for the decision
making

d A feam of trainers to
teach the locals towards
this mindset

5 6

Efficient PT
system that is
mainly supported
by the locals,
over their cars.



THE BIG IDEA

CATCHY TITLE:

CUSTOMER
PRIMARY USE CASE
HOW DOES THE
PRODUCT, SERVICE
THE USE CASE?

AHMOZ, OPFANIZMOZ
AYTOAIOIKHZIHZ,

OIKOAOTTIKEZ
META2OPEX 'TA OAOYZ

WHICH CRITICAL
QUESTION DOES THIS
SPECIFICALLY ADDRESS?

WHAT ADDITIONAL
INFORMATION IS NEEDED
TO PURSUE THIS IDEA?
WHERE CAN IT BE SOURCED

AND HOW?

1) XAPTOTPAZHZH, YHEIAKH

PYOMIZH - BEATINZH ATTOTYTIQZH BAZIKON,

ATT| A
AZTIKON OAIKON A BEATI1>OYME TO OAIKO AEYTEPEYONTOX. KAT
AIKTYON FTA ANATITY=H ETAIPIES MMM. AIKTYO QX TE NA TPITEYONTOZ OAIKOY
MMM 2) ETTANAIXEAIAIMOX ANATITYXOOYN ZQ5TA AIKTYOY
: OAIKON AIKTYON TIOAHE. TA MMM: 2) KYKAOZOPIAKOI 20PTOIL
3) AHMIOYPIIA AZBAANN, Y@IZTAMENOI,
TPHIFOPQN ATAAPOMON TIPOBAETTOMENOI
MMM 3) TIAHOYZMIAKH KOINOTHTA
Y®IZTAMENH -
MEAAONTIKH
IDENTIFIcAtTON: 2 SXEAIRZMOS: kosTRorHsH 5 MATRTENANCE -
KATAFPAZH AWARENESS: IXEAIAZMOZ EZE'YPESH IMPLEMENTATION: DEVELOPMENT
SHMEPINHE ENHMEPQSH TON TTOPON VALUE ~ \E@APMOTHEPTOY ZE  ATASYMHZH,
CUSTOMER KATANOHEHS, TTOAITON ETIEMBAZEON,  ENGINEERING  PAZEIZ:- ATOPA AYZH
JOURNEY STEPS TIPOZ AIOPIZ MO ETTHPEAZOMENQIN  KOZTOAOTHSH,  PROCESSES EZOTTALIMOY - TIPOBAHMATON
(STARTWITH1&6) MEAAONTIKHZ IIA TIZ TTAPOYZIAZH, ENTA=H SE ANATTTY=H BEATIOZEIZ,
KATAZTAZHZ EYKAIPTON KAT ETTIAYZH TTIPOTPAMMA AOTIZMIKQN ANAGEQPHZEIZ
A=IOAOTHZH TIPOKA'HZEQN TIPOBAHMATON  XPHMATOAOTH E2APMOTHZ ATASHMIZH/
ANATKAZ TIKA ZTON XAPTH SHS TTAPAKOAOYOHZHZ ENHMEPQZH
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THANK YOU!!!

Thanks for joining us on this
Challenge Scoping Workshop!

www.simlead.eu

info@simlead.eu
+357 70087172

fHGN ~ Ninl)

Simlead | Scoping Workshop
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